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RMKS/1.  THE NR CDS QUERY SYSTEM IS A VALUABLE TOOL THAT PROVIDES

FACTUAL DATA WHICH CAN BE USED BY ALL ECHELONS TO MANAGE THEIR

RETENTION EFFORTS.  SINCE APRIL 2002, OVER 29,000 SAILORS HAVE

PASSED A MAJOR CAREER DECISION POINT THAT CALLS FOR THE COMPLETION

OF THE CDS, BUT ONLY 8,500 COMPLETED IT.  TO BRING THE CDS TO ITS

FULL POTENTIAL, ALL LEVELS OF THE CHAIN OF COMMAND MUST ACTIVELY

ENGAGE THEIR SAILORS TO COMPLETE IT WHEN REQUIRED.  THE DATA

EXTRACTED BY THE QUERY SYSTEM IS ONLY AS GOOD AS THE NUMBER AND

QUALITY OF SURVEY RESPONSES RECEIVED.  LEADERSHIP AT THE FIELD

LEVEL REMAINS KEY TO THE SUCCESS OF THE CDS AND IN TURN THE QUERY
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SYSTEM AS A MEANS TO MAKE FOCUSED, FACT-BASED DECISIONS TO IMPROVE

THE NAVAL RESERVE FORCE AS WELL AS THE MOBILIZATION AND

DEMOBILIZATION PROCESS.

2.  DRILLING RESERVISTS MUST BE GIVEN THE OPPORTUNITY TO COMPLETE

THE CDS AT ALL MAJOR CAREER DECISION POINTS:  REENLISTMENT,

EXTENSION, ADVANCEMENT, PROMOTION, ANY TRANSFER TO A NONPAY

STATUS, MOBILIZED RESERVISTS SHOULD COMPLETE IT AT THEIR 6-MONTH

MARK ON ACTIVE DUTY, AND AT THE DEMOBILIZATION SITE.  COMMANDING

OFFICERS AND COMMAND CAREER COUNSELORS MUST ENSURE 100 PERCENT

COMPLETION BY ALL MOBILIZED AND DRILLING RESERVISTS THAT ARE AT

THEIR MAJOR CAREER DECISION POINTS.  SOME SAILORS MAY HAVE TO

COMPLETE THE SURVEY SEVERAL TIMES A YEAR, I.E. A SAILOR REENLISTS

AND ADVANCES ON THE NEXT ADVANCEMENT CYCLE, IS MOBILIZED THEN

DEMOBILIZES AND SEPARATES FROM THE NAVAL RESERVE.

3.  DRILLING RESERVISTS MAY COMPLETE THE SURVEY ON ANY COMPUTER

WITH ACCESS TO THE INTERNET, WHETHER AT THE MOBILIZATION SITE,

NAVAL RESERVE ACTIVITY, HOME, OR LOCAL LIBRARY.  THE SURVEY USES A

BRANCHING FORMAT.  NOT ALL RESPONDENTS WILL BE ABLE TO ANSWER ALL

QUESTIONS.

A. PROCEDURES:
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   (1) LOG ONTO THE INTERNET AND GO TO THE

HTTP:/63.167.198.217/RESERVESURVEY/NEWSURVEY/NR_SPLASH.HTM

WEB SITE;

   (2) FOLLOW THE INSTRUCTIONS GIVEN;

   (3) ENTER SOCIAL SECURITY NUMBER.  THIS IS A REQUIRED FIELD AND

IS PROTECTED WITHIN THE GUIDELINES OF THE 1974 PRIVACY ACT.  THE

DATA IS ENCRYPTED AND TRANSMITTED IN A SECURE ENVIRONMENT WITH FIRE

WALLS.  DATA ENCRYPTION ENSURES THE SECURITY OF INFORMATION

OBTAINED IN THE SURVEYS.  THE IDENTITIES OF INDIVIDUALS WILL NOT BE

DIVULGED TO ANY PARTY, AND THE PERSONAL INFORMATION SUBMITTED WILL

NOT BE AVAILABLE FOR ANY REPORTS.

   (4) PRINT THE LAST PAGE OF THE SURVEY AND TURN IT INTO THE

COMMAND CAREER COUNSELOR TO TRACK THE REQUIRED COMPLETION OF THE

SURVEY.

4.  NAVAL RESERVE COMMANDS CAN ACCESS THE NR CDS QUERY SYSTEM AT

HTTP:/www.NPRST.NAVY.MIL/RESERVEQ/RQRY.ASP.  THE QUERY SYSTEM CAN

TARGET INFORMATION FOR SPECIFIC TIME FRAMES AND RESPONSES CAN BE

COMPARED WITH RESPONSES FROM OTHER NAVAL RESERVE COMMANDS.

COMMANDING OFFICERS, CAREER COUNSELORS, AND RETENTION TEAM MEMBERS

CAN USE THIS DATA TO DEVELOP A PLAN OF ACTION FOR POTENTIAL PROBLEM
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AREAS.

5.  ADDITIONAL POINTS OF CONTACT ARE NCC(AW) GRAHAM AT COMMERCIAL

(504) 678-5905, DSN 678-5905, OR EMAIL GRAHAM@CNRF.NAVY.MIL OR

NCC(AW/SW) FLACK AT COMMERCIAL (504) 678-1465, DSN 678-1465, OR

EMAIL FLACKT@CNRF.NAVY.MIL.

6.  COMNAVRESFOR REPORT SYMBOL 1040-8, NAVAL RESERVE CAREER

DECISION SURVEY NR CDS/UPDATE IS ASSIGNED TO THE REPORT CONTAINED

IN PARAGRAPH SIX ABOVE.  THIS REPORT WILL REMAIN IN EFFECT FOR ONLY

3 YEARS FROM THE DATE OF THIS MESSAGE.//
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