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RMKS/1.  THE PURPOSE OF THIS MSG IS TO ANNOUNCE THE PURPOSE AND

SCOPE OF NRFTI, AND TO SOLICIT SUPPORT ACROSS OUR ORGANIZATION TO

ACHIEVE ITS GOALS.

2.  THIS NEW INITIATIVE IS INTENDED TO INCREASE THE QUALITY OF

CUSTOMER SERVICE DELIVERED TO OUR DRILLING RESERVISTS THROUGH A

SYSTEMATIC AND CREDIBLE APPROACH OF IDENTIFYING REQUIREMENTS AND THE

PROCESS IMPROVEMENTS NEEDED TO MEET THEM.
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A. BRIEFLY STATED, NRFTI HAS FIVE MAJOR GOALS:

1.  TO IDENTIFY AND PRIORITIZE THE FULL RANGE OF SELRES CUSTOMER

REQUIREMENTS THAT THE NAVAL RESERVE MUST RECOGNIZE AND MEET.

2.  TO DEVELOP BREAKTHROUGH SOLUTIONS FOR CUSTOMER SERVICE ISSUES

THAT ARE A CONSISTENT PROBLEM FOR THE NAVAL RESERVE.

3.  TO DESIGN A NEW ORGANIZATIONAL CULTURE THAT WILL SUPPORT

THIS CUSTOMER SERVICE ETHIC - AND A STRATEGY TO ACHIEVE IT.

4.  TO IDENTIFY NEW WAYS TO DETERMINE AND ANTICIPATE NAVY

REQUIREMENTS - SO THAT WE CAN PROVIDE THE MEANINGFUL TRAINING

THAT DRILLING RESERVISTS CONSISTENTLY IDENTIFY AS ONE OF

THEIR TOP CUSTOMER REQUIREMENTS.

5.  TO DESIGN AND IMPLEMENT A PERMANENT, ON-GOING SYSTEM TO

IDENTIFY THE CUSTOMER REQUIREMENTS OF DRILLING RESERVISTS AND

OUR SUCCESS IN SATISFYING THEM.

3.  THE FIRST PHASE OF THIS INITIATIVE IS STARTING NOW AND WILL BE

COMPLETED BY EARLY MARCH 2003.  DURING ITS FIRST PHASE, NRFTI WILL

ORGANIZE A FORCE-WIDE PROCESS TO IDENTIFY CUSTOMER REQUIREMENTS

USING SELRES/FTS TEAMS ACROSS THE COUNTRY TO EXAMINE

EXISTING DATA.  THE RESULTS OF THEIR WORK WILL BE ASSEMBLED,

REVIEWED AND APPROVED BY ANOTHER TEAM COMPRISED OF SENIOR DRILLING

PAGE 03 RUCCNON0040 UNCLAS

RESERVISTS, BOTH OFFICER AND ENLISTED.  THE INTENDED RESULT WILL BE

A COMPREHENSIVE BLUEPRINT OF HOW NAVAL RESERVE BUSINESS PROCESSES

AND ORGANIZATIONAL CULTURE SHOULD BE UPGRADED TO DELIVER WORLD-CLASS

CUSTOMER SERVICE TO OUR DRILLING RESERVISTS.

4.  STARTING IMMEDIATELY, THE POC WILL BE CONTACTING AND RECRUITING

APPROXIMATELY 45 SELRES AND 15 FTS PERSONNEL TO PARTICIPATE IN THE

FIRST TRACK OF NRFTI.  THEY WILL BE INVITED TO ATTEND AN

ORGANIZATIONAL CONFERENCE IN NEW ORLEANS ON 11-12 JANUARY AND A

FOLLOW-UP CONFERENCE IN EARLY MARCH, AND TO COORDINATE SOME WORK IN

BETWEEN.  OTHER THAN THE TWO WEEKEND CONFERENCES, THE TOTAL IMPACT

ON THEIR WORK SCHEDULES AND MISSION READINESS SHOULD BE RELATIVELY

MINOR.

5.  SEPARATE AT/ADT AND TAD FUNDING HAS BEEN ESTABLISHED TO SUPPORT

NRFTI. ALL AT/ADT ORDERS REQUESTS WILL BE PROCESSED THROUGH NOWS PER

GUIDANCE PROVIDED IN EACH INVITATION, WITH FUNDS APPROVAL AT CNRFC

N3.  TAD ORDERS FOR FTS PARTICIPANTS WILL BE PROCESSED THROUGH

EXISTING ROUTINE CHANNELS AND ADDITIONAL FUNDING WILL BE PROVIDED TO

ECHELON FOUR ACTIVITIES BASED UPON ATTENDANCE FROM THAT REGION OR

COMMAND.

6.  RADM MCLAUGHLIN AND RDML DEBBOUT HAVE PLACED A HIGH PRIORITY ON
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ACCOMPLISHING NRFTI GOALS.  TO DO SO, WE WILL NEED YOUR SUPPORT.

THE INVESTMENT OF TIME AND RESOURCES TODAY WILL ENABLE US TO DEVELOP

A MORE EFFICIENT AND RESPONSIVE FORCE FOR THE FUTURE.//
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