Commanding Officers’ Conference

14 – 16 November, Adelphi MD

Points:

RADM Clark’s goals for the conference:

1. Standardization of Navy Regulations

2. Reserve and Active duty alignment  

3. Readiness Command review integration

4. Short and Long term changes in the Naval Reserve

5. Focus in Career development, Leadership, Customer Service, and Full Time Support

6. Networking

7. Communication with SELRES

8. Customer Service

Questions:

Navy Installations, Funding-O&M, NR Budget

-  Can we get regionalized training for such required collateral duty training as CMEO, DAPA, etc., in order to save Surface Training Funds?  Yes

-  Similarly, could computer-based training substitute for traveling to acquire such training?  Yes, but not always

Support 

-  How can we better manage IAP’s because they are over-Mann in some RESCEN’s and undermanned in others?  (Billets and Bodies not always match. Cross-assignments unless the member wants to relocate to the geographic region of the billet.  
-  Order writing for O5-O6 at RESCEN level instead of REDCOM’s or RESFOR? This has been addressed more than once at conference calls.  To simplify officer order writing and billeting.  Forces Command stated they will need time to survey the process in the future and consider changes.  

-  can PCO’s be mentored before they assume CO’s Position? TAD to prospective commands or REDCOM?

It is being evaluated

-  Can we increase reserve seats in Active duty Schools?

It is being avaluated
Communication

-  Can we do a survey before and after the reorganization is complete to see if it facilitates goals? 

-  Can reserve center hours be adjust to meet Drilling Reservist needs? 

- Can we assess the reorganization effort to see if is valuable or not?

Enlisted Development

-  What can we (CO’s) do to help a sailor in his/her transition of being promoted?  Promote the tools the Navy gives you.

-  Mission = number of Bodies in need: sometimes is difficult to maintain proper training due to deployments, rate mergers, and out of rate jobs? – Exportable training – use of TAD for in rate training.
-  Can REDCOM be involved in training programs at RESCEN’s?  It is being implemented
NKO

-  Can related web-sites be found in NKO? Yes
-  Can you be a member of different communities? (Out of your rate) Yes.
-  Difference NKO and RKO?  None

-  Can NKO be access without PKI?  Yes but not the related websites.  You may be able to access the website, but you would not be able to use it to the full extent.

-  Is NKO set up for everyone? Not Yet
Officer Promotion

-  How do I get promoted?:

   - based on skills and in relation to my peers

   - based on career map and career information

   - by the end of 2005 all active duty side is going to

     be implemented

   - availability of details about jobs and assignments,

     position description

   - job qualifications and education level

     competitiveness

Naval Reserve Vision

-  What is the position of OSD and Congress on bidding for positions?

-  Is the Navy Reserve volunteered for this new system?

-  How the 5 vectors factors are going to be calculated for the Naval Reserve Personnel?

-  Is their any supernet site for secret community?

-  Importance of College education in advancement?

NROWS

-  Is there any way to unify Travel Claim, Points, and Reserve Orders automatically in NROWS? It is in Progress

-  Overall, are we (Navy Wide) unifying all the different Personnel systems in place in order to facilitate our mission?  It is in progress
-  What is the relationship between RESFOR and Reserves?

-  Who ADM Cotton considers customers? One vision, one Navy

-  How RESFOR is communicating about career path to Junior Sailors and Officers?  Changes are being implemented, and new tools are becoming available.
-  How much Career path and jobs are going to change?

-  What are the lessons learn affecting the Naval Reserve during the mobilization process in the war? ?  Lessons Learned are currently be compiled by both FTS and CNRFC.  Data is being called for at the SECNAV level to determine how they will affect the Naval Reserve in the future.

-  How do we measure the Number of mobilize personnel versus the number of reservists?  Mobilization numbers are determined by service based on the mission established for the call up.  The individual Secretaries than determine who needs to be recalled to meet the mission. 

-  Are we going to align more reservists into active duty schools?  It is being evaluated
-  Are we going to mobilize personnel into active duty

positions as a full time active duty?  Mobilization is not a cure for FTS shortages in peacetime.  The MILPERSMAN and other regulations address how to convert to FTS if someone desires conversion.

-  How can we utilize the skills from our reservist and

how can we do not underutilize those same skills?  Management
-  Is the Department of Homeland Security going to need the support from the Naval Reserve?  The new ATFP units are being created.  The upper echelons are still working out their missions and chain of command.  No definite billet structures or mission statements have been released.
-  What are the responsibilities of the Reserve Center after the member is mobilized?  The reserve center is still responsible for tracking the member to ensure they return on time. See the BUPERS, CNRFC and OPNAV 3060 instructions for specific guidance. They are also required to assist the gaining command in the resolution of any system problems on the reserve side that would prevent the creation or deletion of active accounts.

-  What are we doing to solve the problems between CAC readers, PKI, and personal computers?  New Orleans is addressing those problems
-  What are the capabilities of an efficient Matrix?

RLOC

-  If you attend a previous version (RLOC), do you have to attend the new course?  Yes, This course changes every time. 

-  Is the course open to other services? Yes
-  Is there any “Exportable training”?  yes, but there should be a minimum of 8 personnel.

-  What about giving the training to a unit as a whole?  It is not encouraged due to possible conflicts within the unit.  The leadership of the unit could be in question
-  Is the course appropriate for an E-6?  Only in exceptional cases

-  Any waiver available for attending a similar course?  There are no waivers, it is mandatory
-  What about if the technology available at the Reserve Centers does not support the training?  DVD’s are available
Awards and Recognition:

-  Need to be conscious about hometown newspapers? Yes,  Some hometown newspapers have been hard on the military during the war.

-  Can you award your SOY a NAM without spoiling the end of tour award?  Yes, there are two separate actions
-  do you know a website to see awards from Joint Commands?  Same website, there is an icon that takes you there.

Evaluations:

-  About the reporting senior average.  Which one counts?  The one being submitted or the average of every evaluation submitted?  Just the one being submitted.
-  What about ranking people for whom there is no help?  Medical Holds?  Use Judgment
-  Did the sailor of the year must have an EP?  Your SOY Should be your number one sailor

-  What are the availability of instructions and how often there are updated?  You can find instructions in BOL.  The instructions are constantly updates.
-  Am I hurting people with a low average just because my average is low or not?  As long as you are consistent in your ranking you are not hurting anyone
Promotion Boards:

-  Are breaks in service an automatic killer?  Only if your record cannot support it.

-  What time frames are more important to the board?  The period covert by your last evaluation.

-  Can I submit a letter to the board proving my points? Be careful of not making any last minute attempts on salvaging your career.
-  Can I submit a special FITREP for someone that is out of cycle?  Be careful because it can bite you back.

-  Besides the pertaining documents – what else is considered?  A big plus is an updated photograph
-  How can we make RUAD changes and address cross assignments?  Based on retention issues and common sense.

-  How can we address a disconnection in the RUAD process when is being fed by NSIPS?  By calling New Orleans! Submit trouble tickets! 

-  How can we make decisions based to keep qualified personnel when units are being fill by orders?

-  Are there any other format for RUAD’s because at the present format is hard to make changes?  RUAD format is exportable to EXCELL
Officer Development:

-  Is NWC considering other locations for Master’s programs?  There are several locations in the DC area and some more are being considered

-

-  Will the attendees get any points for retirement? Yes (100 points)
PKI:

-  What kind of work is being done to fix the problems?

New Orleans is addressing those problems

JAG:

-  When members abandon their drilling obligation; are members being counseled?  On a case-by-case basis.
-  Did my will have to be entered at the Probate court?  No, you can register at the court but it is not and obligated step. Keep your will in a safe place.

Miscellaneous

-  What is the future?

-  Where we stand?

-  Is the NR Changing or maintaining its alignment? More IMA’s will be place in specific billets.  Also, assignments will determine needs of units, but integrity will be maintained.

-  What is the perception of quality with the name change (NPSAC vs NRAC)? Integration of forces, but quality should remain the same
-  Are we doing anything on NSIPS problems on gains and losses (PCS)?  Problems are that commands have to lose you before new command can gain you.  The problems lay on the system not being design for PCS transfers.  Continue to submit trouble tickets.
-  Can we change the semantics on the orders?  Changing this may help to change the mentality and the customer service given to the reservist. “You are here for volunteer service…”  Recommend caution, remember enlisted personnel have contracts specifically spelling out certain things.  All branches of service are volunteers.
-  Are we doing anything in the case of “professional Reservists”? Issue is ADSW.  Problem is that we are filling the gap in a non-reliable way instead of a permanent appointment from RESFOR

-  What are the opinions in mission capabilities and the expectancies for the Naval Reserve? We are for Support and Protection

-  How are we going to address the problem of “first Responder” mobilization in case of emergency? We have units operating on call but there are no plans for a Navy Wide program

