NRC CLEVELAND 

DRILL WEEKEND 

13-14 DECEMBER 2003

THE PLAN OF THE DAY CONTAINS BOTH OFFICIAL AND UNOFFICIAL MATTERS.

ALL PERSONNEL ARE CHARGED WITH KNOWLEDGE OF ITS CONTENTS.

PLAN OF THE DAY WILL BE READ AT UNIT MORNING MUSTER


NRC Cleveland



Toll Free 1-866-638-6642
 (216) 771-0042(FAX)

Duty Petty Officer 


(216) 214-9492

Command Web Site


https://reserves.navy.mil


Commanding Officer

Command Senior Chief
                         SELRES Command Chief
CDR D. F. Dombrowsky
              
BMCS(SW) John R. Neal (771-1648)        PNC Shelly Piecuch 

Administration

Facilities

Supply

        Medical

Boat Shop

HTC(SW) Chizmar            DCC(SW) Sumner
SK1(SW) Bennett        HM1 Holdridge
BMCS(SW) Neal

SAILOR OF THE QUARTER
BLUEJACKET OF THE QUARTER         SAILOR OF THE YEAR:


ACDU:
EN1(SW) Dugan  
SELRES: IT3 Taraba (CDS 28)                 ACDU:   HM1(SS) Stewart

SELRES: IT1 Fleeson (CDS 28) 


     

          SELRES: BM1(DV) Kuester (MDSU)  



BLUEJACKET OF THE YEAR:



                


 SELRES: QM3 McQuillen (ACU TWO)


DIVINE SERVICES - Catholic Service - St. John's Cathedral, 1007 Superior Avenue is held at 0800 - personnel must check out with podium watch. All others  - 0830 in RM 221.

UNIFORM OF THE DAY:
OFFICERS & CPOs:

Winter Dress/Service Khaki as prescribed

E-6 & BELOW:
                             Winter Working Blues /Dungarees/Camouflage utility/Coveralls as prescribed
NRC CLEVELAND RESERVE WEEKEND DAILY ROUTINE

SATURDAY




SUNDAY



0730
Officer’s Call (RM 220) 


0730
Morning Muster (on station)






0800
Morning Muster (Drill Deck)

1000
Career Development Board (RM 221)



0900
Career Counselor Meeting (RM 218)
1130
Lunch

0930
Enlisted Advisory Board (RM 221)

1230
Awards Board (RM 221)


1100
Sponsor Meeting
(RM 218)

1330
GMT (Drill Deck)             


1130
Lunch




1400
Weekend Debrief (CO’s Office)

1230
1st Class Meeting
(RM 221)

1500
Field Day                   


1300
CPO Meeting (CPO Mess)
                             1600      Afternoon Muster (Drill Deck)

1500
PB4T (RM 220)

   

DRILL WEEKEND SCHEDULE

              
 Regular
Make-Up       PRT SCHEDULE: SPRING PFA: APR/MAY 

                                                                                                                                              - MAKE-UP    JUN
                                                            


  FALL PFA:       SEP/OCT 

DEC                13-14               6-7                                                                 - MAKE-UP    JUN        
JAN

24-25               3-4

FEB

21-22

7-8                  ADVANCEMENT EXAM SCHEDULE: 

MAR

20-21

6-7                         FEBRUARY and AUGUST                                        APR                17-18               3-4                               

                                                                   WATCHBILL

TIME                                        WATCHSTATION                            UNIT
Sat AM 

       Quarterdeck 

       CDS





  Phone


       ACU 




       Messenger


  FHU

Sat PM

       Quarterdeck


  PHIB CB




       Phone



  MDSU   





  Messenger
            SUBLANT

Sun AM


  Quarterdeck


  MDSU   

 



  Phone



  PHIB CB





  Messenger                FHU    

Sun PM


  Quarterdeck


  ACU



            Phone

            SUBLANT

                      Messenger


  CDS 

NAVY INFORMATION CENTER

Station
Phone

Fax/E-mail/Website

Command Selres Ombudsman (Paula Corriveau)

(440) 366-0230 
pcorr7465@hotmail.com
REDCOM-MIDWEST                           

               (847) 688-5948
https://reserves.navy.mil
COMNAVRESFOR




(504) 678-6180
https://reserves.navy.mil
Employer Support




(800) 336-4590
www.dmdc.osd.mil
Retirement/IRR Info Line




(800) 535-2699


Naval Educational Center






https://www.cnet.navy.mil/
Navy Safety Center






www.safetycenter.navy.mil
Naval Bureau of Personnel






www.bupers.navy.mil
Espionage Hotline




(800) 445-7343

Fraud, Waste & Abuse 




(800) 522-3451

Family Support Hotline




(800) FSC-LINE

Sexual Harassment Help




(800) 253-0931

SATO Travel





(800) 576-9327

                                      NRAC WEEKEND 

PHASE II “ C”



PHASE IV  “I”

                                            COMMANDING OFFICER

                                            CDR  D. F. DOMBROWSKY

SAFETY:  Winter Weather is right around the corner! Please remember to slow down on the roads.  This is not an excuse to be late for drill.  Plan accordingly!  Now is the time to check your vehicles tires and fluids.  Do you have an emergency roadside kit?  If not, time to invest in your safety!

VTU to PAY:  If you just were promoted out of your billet, or are currently a VTU to Pay Officer, Congratulations ... you get to continue in your current billet and receive pay for it.  Recent changes allow for you to remain in the billet and continue on till a suitable in grade officer is available to fill your billet.  Waivers are not required.  Check with HTC Chizmar for more.

Mess Specialist Training:  Time again to seek out soup kitchens that may need some expertise throughout the winter.  MS's that are interested in Flex Drilling may be able to support a soup kitchen while using the opportunity for unique training experience.  If interested in this program, please contact MS2 REED or DCC SUMNER.

UNIT ACTIVITIES:  I will entertain unique learning activities to augment regular training during the winter months here in Cleveland.  If you have ideas, please run them up    your chain of command and have your Commanding Officer bring it up with me.

CLEVELAND FORCE INDOOR SOCCER:  You will see some flyers around to see one of Cleveland's Winning Teams.  The Cleveland Force is an Indoor Soccer Team that plays here in town.  Please pick up a flyer and use the discounts that are offered to watch this fast paced game.

GO BROWNS!  GO CAVILIERS!  GO BARONS!

CLEVELAND ROCKS
COMMAND SENIOR CHIEF:

BMCS(SW) NEAL

Dress Blues Inspection:  There will be an all hands Dress Blues Inspection on Saturday, 13 Dec 2003. Inspection will be held at morning muster.

Advancement Exam Info:  For those personnel who are required to complete certain courses for eligibility to compete in advancement exams, they MUST be completed by the cutoff date.  This is the 1st day of the month preceding the exam month, i.e., February exam – 1 Jan cutoff date, August exam – 1 July cutoff date.  Plan ahead and complete your courses.  These dates will NOT be waived.

Sea Power 21:  How the Reserves will adjust billet structure and mission areas to fulfill Sea Power 21.

The United States Navy exists to control the seas, assure access and project power beyond the sea to favorably influence events that advance American interests across the full spectrum of operations from peace to war.  To enable the Navy to efficiently and effectively accomplish these missions, the CNO introduced Sea Power 21 (SP21).  His revolutionary vision provides the construct for how the Navy will organize, integrate, and transform itself to remain a relevant effective part of the Joint Force.  Part of that transformation process includes the Naval Reserve.  The CNO has publicly stated, “…With the Naval Reserve playing such a vital role in our day to day Peacetime and Contingency operations, it is imperative that we continue to properly assess and fund Reserve personnel and readiness requirements now and in the future.”  As a vital member of the Navy Team, the Naval Reserve is able to help meet the Fleet’s day-to-day requirements in addition to providing the surge capabilities to sustain real world contingencies.  However, to remain relevant, the Naval Reserve Force must be accessible, flexible and adaptable to fit within the constructs of Sea Power 21.  Thus, as Navy transforms, so must its Reserve component.  The current construct of a separate Naval Reserve Force that is designed to simply support and or supplement the Navy must be abandoned in favor of a concept where the Navy’s Reserve personnel are fully integrated, tightly interwoven elements of a single team.  

    To implement the main pillars of Sea Power 21, Navy proposed in the draft Naval Strategic Guidance (NSG), sixty-one required capabilities that are the domain of expertise the Navy brings to the Joint Force.  To provide sufficient operational range and depth to many of these capabilities and to efficiently and effectively meet its requirements as part of the Joint Force, Navy must leverage its investment in the extraordinary capabilities, innovative nature, and entrepreneurial spirit of its Reserve personnel.

NAVAL RESERVE SEA POWER 21 VISION

    The Naval Reserve is uniquely positioned to provide essential warfighting capabilities and expertise to the Navy throughout the full range of operations from peace to war.  By executing the plan outlined in this memorandum the Naval Reserve will:

    Become a fully integrated member of the Navy team.

    Map existing and future Reserve billets to a documented and approved essential war fighting capability (or capabilities) as articulated in the Naval Strategic Guidance for POM 06 (draft) and Sea Power 21.

    Strategically align the Naval Reserve force structure to efficiently and effectively contribute to the Navy’s mission and capability requirements. 

THE ROAD SO FAR

Significant actions to date include:

     Sea Power 21 principles have been thoroughly briefed throughout the Naval Reserve.  Pillar leads have been assigned at Reserve echelons I and II; these individuals will interact with their N7 and Fleet counterparts as Reserve subject matter experts.  

    Two articles addressing how the Naval Reserve weaves into Sea Power 21 were written.  The first appeared in the Reserve Officer Association magazine, “the Officer” in January 2003 and the second was forwarded to the Naval Institute for publication in “Proceedings.”  Naval Reserve input was also provided for articles on Sea Warrior, Sea Enterprise and Sea Trial prior to those articles being published in “Proceedings.” These Reserve articles fostered broad themes in support of Navy requirements. For example, the Naval Reserve could:

    Provide operational and organizational agility to the Navy by maintaining parallel capabilities, retaining select legacy capabilities through uncertain times, and introducing new capabilities through the Sea Trial process,

     Support Sea Power 21 concepts by leveraging Reservists civilian skills and private sector affiliations to facilitate the introduction of new systems and, Capitalize on Reservists’ many years of operational experience to accelerate joint concepts, processes, and operations.  

     Efforts to establish a new Naval Reserve Flag position at CFFC, Director for Force Integration, were initiated.  That position will serve as the principle intermediary between CFFC and CNRF to continually assess and validate NR contributions to the Navy’s capability requirements.

     Reserve personnel from the N095 and CNRF staffs participated in the VCNO and ASN (M&RA) co-sponsored effort to redesign the Naval Reserve.  The Naval Reserve contributed to the development of and fully supports the fourteen POA&M initiatives resulting from the Personnel Management, Organizational Structure, and Readiness and Training pieces of that initiative.  These actions will lead directly to improved AC/RC integration and alignment.    

      Subsequent to the publication of the CNO’s first Sea Power 21 article (“Proceedings,” October 2002) N095 and CNRF personnel developed a working matrix that mapped Reserve units to each Sea Power 21 pillar.  Noteworthy, the Naval Reserve, in coordination with CFFC will build on this effort to more clearly identify which capabilities will be provided in whole or in part by the Naval Reserve.  This coordination has already begun. The results of this effort will become the basis for future Naval Reserve billet structure changes.

     The Naval Reserve has already made concrete progress in transforming itself to meet the tenets of SP-21 in the Reserve Naval Security Force (CFFC msg dtg 211653Z Aug 03).  CFFC-validated requirements have been set for Reserve NSF units to meet FPCON increases above FPCON BRAVO, fully integrating these units into a tightly interwoven NSF capable of contributing to day-to-day operations while possessing the capability to surge to higher states of readiness when required - “...it is important that they be integral members ... of the team.”  Additionally, Naval Coastal Warfare, previously a 100% Reserve mission, has been restructured into an Active and Reserve mix that will more adequately meet the new challenges of the Global War on Terrorism.

THE WAY AHEAD

Step One:  CNRF complete the assessment of the current state of the Naval Reserve in relation to the proposed sixty-one Sea Power capability competencies.  The Naval Reserve is comprised of over 2200 individual units, 36% of which are commissioned, the remainder being augmentation units.  Each of these units is structured according to requirements set forth by their own individual or respective gaining commands’ ROC/POE’s.  The database of these units and their capabilities needs to be mapped to one or more of the Navy’s sixty-one required capabilities. Once each unit is mapped by CNRF to one or more of the required capabilities, further analysis by CFFC will validate the continued requirement for the unit and mission.

Step Two:  CFFC, through the newly established Director for Force Integration, will be the lead in identifying those core requirements in which Naval Reserve Units will play an integral part.  CFFC, with the advice of the Director of the Naval Reserve, will determine the Naval Reserve’s level of effort for each of the sixty-one proposed capabilities.  Units mapped to a CFFC directed Reserve requirement would have clearly defined and validated missions and training requirements.  Potential examples might include Joint Fires Network Unit One (JFNU 1).  Under the Sea Shield and FORCEnet pillars, JFNU 1, operating as a Mobile Joint Operations Center, would be able to leverage technology only resident in the Naval Reserve Force to identify, track and provide cueing and targeting data for use against potential threats to U.S. territory.  Under the Sea Basing pillar, Naval Reserve Cargo Handling Battalions, 100% of whose capability is resident in the Naval Reserve Force, would continue to provide the ability to off-load ammunition and cargo in theatre.  Under the Sea Strike pillar, Naval Reserve Force Squadron VFA 201 would continue to provide the capability to assault enemy centers of gravity.  These are just a few examples of the capabilities that Reserve Force units bring to Navy’s Sea Power 21 requirements.

Step Three:  Any efficient well-run organization is structured to meet its day-to-day requirements, while also possessing the capability and flexibility to expand operations to meet peak requirements when necessary.  The Naval Reserve is perfectly suited to meet the Navy’s surge requirements in the most cost effective manner by retaining capability and experience “in reserve.”  CFFC/CNRF will conduct a business case analysis within each capability identified for Naval Reserve involvement to determine proper AC/RC mix, considering both day-to-day operational needs and wartime surge requirements. Within each Naval Reserve capability, excess capacity may be realigned or eliminated.  Additionally, the business case analysis should determine gaps in capability and explore coverage of those gaps through expanded Naval Reserve involvement.

Step Four:  Proceed with CFFC unit realignment plan in accordance with established manpower procedures.

Step Five:  CNRF evaluate units that are slated for elimination or that did not map directly, for functionality in one or more of the enabling pillars of Sea Enterprise, Sea Warrior or Sea Trial.  Provide feedback to CFFC for consideration of effected units.
COMMAND CAREER COUNSELOR/ESO:

PN2 JOHNSON
Per BUPERSINST 1001.39 series Chapter 13 para 2c states "Reservists without an obligation who are within 6 months of leaving active status may not perform AT unless approved by NAVRESFOR".

Training Dept

PNSN Johnston

Officer Leadership:

Starting this month, PN2 Johnson will be taking over Officer Leadership. There is a list in Admin that has all the officers’ names that need or will soon need to take the Officer Leadership course.  The course will start at the end January.

Order Writing/Travel:

                         ET1(SW) Tatum

Anyone that is going overseas must give us a 30-day notice so we can get a country clearance for you. 
Your orders will not be processed further than 30-days out for INCONUS and 45 days OCONUS. 

You must put justification for your orders in the appropriate block.  This is a required field by REDCOM. 



            HELPFUL INFORAMTION:

Consumption of alcohol may lead you to believe that ex-lovers are really dying for you to telephone them at four in the morning. 
Consumption of alcohol may actually CAUSE pregnancy.
ADMIN. DEPT. HEAD/TRAINING:

HTC(SW) Chizmar

    P.O. Indoc will be held again December for those that were not able to attend in November. Members identified must have completed this by December to be eligible for the next exam cycle in March. For further information on P.O. Indoc contact your unit Career Counselor or Command ESO.

As a reminder, E-4 Mid-Term counseling is to be conducted in December.

    CNRFC 3590.4D ORGANIZATIONAL AND INDIVIDUAL COMPETITIVE AWARDS. CNRFC is revamping the awards program. When this is completed the subject instruction will be cancelled. The following awards will NOT be awarded for CY/FY03: 
         CAPT Leo V. Bilger Trophy          
      Sidney Fields Trophy

      RADM F. Neale Smith Readiness Excellence Award

      RADM Francis W. Harness Enlisted Leadership Award

      RADM Maurice J. Bresnahan Junior Officer Leadership Award

FY04 is here and we are starting off with limited funding (10%) in all areas (AT, ADT, ADSW, IDTT) for the Region. Start work on your training plan now and get entitlement apps in early.

    Personnel traveling on AT/ADT/ADSW are required to have a current copy of their page 2 with them when traveling. Admin will only fax this document on a case-by-case basis.

AWARDS YEOMAN/OFFICER PERSONNEL:

YN2 Richardson

Information for all hands: Anyone requiring a security clearance please come to Admin for instructions on how to complete this evolution.

On another note, any personnel writing award recommendations for individuals in their unit must submit their recommendations to the Awards Board, who meets every Sunday at 1230-1300.

PERSONNEL

PNSN Johnston

As a reminder to all hands, SGLI determinations must be kept current, checked each year, and that SGLI pays based on the documentation in a member's record.  

Applicants with veteran status can now request copies of their DD214s online from NPRC, St. Louis. Previously, only written requests via US mail & containing the requestor signature were honored, and it took up to 6 - 8 months to receive a reply. NPRC recently introduced the online capability that is very useful when they are asked for copies of DD214s and they are unable to provide one.
Pls see link in below: 
<http://www.archives.gov/facilities/mo/st_louis/military_personnel_records/standard_form_180.html>
                                                                    RESPAY 

                       PN2 Lowell (Interim)

PN2 Lowell has relocated to MPT and is now running the pay section.  Understanding that I am new to this department and job, patience is asked when being approached with a pay issue.  I am gradually learning the aspects of this job, so please consider that upon a pay discrepency. Thanks.

                                                            MEDICAL/NRAC


              HM1 Holdridge/ EN2(SW) Alexander

For Your info---It has been distributed in many places “THE MEDICAL DINK” list. 1) Unit CO’s receive it as E-mail, 2) The CPO’s receive it on the Wednesday before drill wkend, 3) Web page and 4) Bulletin board on the drill deck (but this one is projected three months out while the other three are for the drill month only) The folks that are in the NPSAC program will be taken care of under the NPSAC program on Sunday morning only until they have graduated from Boot Camp in which they become part of the unit.

ALL NPSAC CANDIDATES ARE TO REPORT TO MEDICAL ADMIN (UPSTAIRS) FOR BODY MEASUREMENTS AS WELL AS TAKE CARE OF THEIR MEDICAL ISSUES STARTING AT 0800 on Sunday

Report to medical: Any medications you will be on for a length of time, any injuries/illness that preclude you from performing your military as well as civilian job, any eye prescriptions (copy of), any shots you receive in your civilian job that are required in the military as well.

Risk factors for the PFA need to be accommodated early enough prior to the test date.

If each unit would designate a Medical Liaison who could work with Medical to accomplish the “dink list”, Medical and Dental Readiness should improve as well as the last minute order writing discrepancies.

ANYONE WHO HAS BEEN PLACED IN A DENTAL CLASS 3 STATUS ARE TO REPORT MONTHLY TO MEDICAL THEIR STATUS. YOU ARE OBLIGATED 6 MONTHS TO CORRECT THAT STATUS OR ADMIN SEPERATION WILL TAKE PLACE. 

BOATSHOP:

BMCS(SW) Neal/EN1(SW) Dugan/BM1(SW) Bonacci/EN2(SW) Merritt/EN2(SW) Alexander

FUNERAL HONORS: Any personnel that would like to start doing funeral honors or that I have not called in a long time please contact EN1 Dugan at shop 216-771-1332 ext 180 or cell 216-570-1901.  All personel that are on the funeral honor list need to insure that your phone numbers are updated.

FACILITIES/SAFETY

DCC(SW) Sumner

Safety:  Navy studies indicate the back is the most injury prone part of the body. Most people will suffer back pain at some point in their life. Preventing a back injury is easier than correcting one. Injuries can be avoided by using proper lifting methods, reducing load weight, and taking care to avoid twisting when lifting or carrying a heavy load. 
Lost and Found: Recently several items have been misplaced or “mysteriously” come up missing from various classrooms and offices. If you find any items unattended please turn them in to DCC (SW) Sumner in the facilities office to be placed in the NRC Cleveland’s lost and found.

                                 SUPPLY



        SK1(SW) Bennett/SK2 Price

Welcome Aboard: SK1(SW) Bennett

Information for all hands, SK1(SW) Bennett is now the Supply Dept. LPO. So if you see him walking through the halls be sure to introduce yourselves. 

On another note, if you have any supply issues please give the Supply Dept. enough time to get to your issue(s). Keep in mind we were without our Supply support for over 2 months, so they have things they have to catch-up on.        

BERTHING: All personnel requesting berthing must to report to supply by close of business November 9th to fill out a new berthing eligibility form. For those who don't fill out a new eligibility form will be considered ineligible for berthing and therefore the request will be denied. This also applies to Officers.

    Berthing requests must be made the Wednesday prior to drill weekend at 1500 for your name to be added to the hotel's berthing list. There are NO EXCEPTIONS. You can call or email SK2 Price at rachael.hanson@navy.mil. It is your responsibility to make your own berthing arrangements. No one can sign your name on the berthing list and no one can call in for you. If abused your berthing privileges CAN AND WILL BE SUSPENDED.

CLOTHING: If a clothing request is made on a drill weekend it takes approximately 3-4 weeks before the order comes in. It is your responsibility to check the status of your uniforms. All NRAC personnel will be contacted by EN2(SW)Alexander about your uniform order. Status of uniforms will become available in the near future via the command web site.

SK2 Price is the POC for all matters concerning clothing and berthing.


FOR ALL OTHER SUPPLY ISSUES PLEASE CONTACT SK1(SW) BENNETT.



 BERTHING IS NOT A RIGHT IT IS A PRIVILEGE!!!
 





   J. R. NEAL

                                 Command Senior Chief







