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RMKS/1.  THIS ALNAVRESFOR ANNOUNCES POLICY AND PROCEDURES FOR NAVAL RESERVISTS TO TELECOMMUTE AS AN APPROPRIATE MEANS OF PERFORMING INACTIVE DUTY TRAINING (IDT).  THESE CHANGES WILL BE INCLUDED IN THE UPCOMING REVISION OF REF A.

2.
POLICY:

A.
TELECOMMUTING IS THE PRACTICE OF PERFORMING ASSIGNED MILITARY DUTIES AT HOME OR SOME OTHER NON-MILITARY ESTABLISHMENT. IT IS A MANAGEMENT OPTION MEANT TO INCREASE FLEXIBILITY AND PRODUCTIVITY BY MAXIMIZING RESOURCES.  IT IS NOT TO BE USED SOLELY FOR THE CONVENIENCE OF THE MEMBER.

B.
UNIT COMMANDING OFFICERS WILL BE RESPONSIBLE FOR APPROVING AND DIRECTING THE USE OF TELECOMMUTING, AND FOR MONITORING AND REPORTING COMPLETION TO THE SUPPORTING NAVAL RESERVE ACTIVITY (NRA).

C.
PARTICIPANTS MUST MEET ALL ADMINISTRATIVE AND MEDICAL 

REQUIREMENTS FOR THE PERFORMANCE OF IDT.

D.
PARTICIPANTS MUST ACKNOWLEDGE THEIR ACCOUNTABILITY AND PERSONAL RESPONSIBILITY VIA A PAGE 13 ENTRY INCLUDING COVERAGE BY UCMJ AND OTHER PERTINENT REGULATIONS CONCERNING DETERMINATIONS FOR LINE OF DUTY, INJURY/ILLNESS, AND MISCONDUCT.  THE PAGE 13 FORMAT IS AVAILABLE ON THE COMNAVRESFOR WEB SITE, MANPOWER AND PERSONNEL PAGE AT HTTPS:RESERVES.NAVY.MIL, LOG IN, THEN CLICK MANPOWER AND PERSONNEL TAB.

E.
PERFORMANCE OF DUTIES WILL INVOLVE ONLY UNCLASSIFIED ISSUES AND MATERIAL.

F.
USE OF GOVERNMENT EQUIPMENT OR EXPENSE REIMBURSEMENT IS LIMITED TO THAT PROVIDED FOR AND COORDINATED BY THE REQUESTING COMMAND OR AGENCY.

G.
PARTICIPANTS MAY BE REQUIRED BY THE COMMAND OR AGENCY THEY ARE SUPPORTING TO COMPLETE A SEPARATE STATEMENT OF UNDERSTANDING OR WORK AGREEMENT.

3.
IDT ADMINISTRATIVE PROCEDURES:

A.
TELECOMMUTING MAY BE USED FOR REGULAR PAY AND NON-PAY DRILLS.

B.
PERSONNEL AUTHORIZED TO PERFORM DRILLS VIA TELECOMMUTING WILL BE REQUIRED TO PERFORM AT LEAST TWO DRILLS PER QUARTER AT THE SUPPORTING NRA TO ENSURE COMPLETION OF ORGANIZATIONAL AND ADMINISTRATIVE REQUIREMENTS.

C.
DRILLS ARE TO BE REPORTED TO THE NRA USING NAVRES FORM 1570/16.  THE UNIT COMMANDING OFFICER IS RESPONSIBLE FOR PROVIDING APPROPRIATE OVERSIGHT OF PARTICIPATING MEMBERS AND FOR VERIFYING COMPLETION OF DRILLS.

D.
IN ORDER TO GAUGE THE IMPACT OF TELECOMMUTING ON DRILL 

EXECUTION, NRA’S WILL BE REQUIRED TO MAINTAIN A RECORD OF PARTICIPANTS AND THE NUMBER OF DRILLS PERFORMED VIA TELECOMMUTING. THIS REQUIREMENT WILL BE FOR FISCAL YEAR 2004.  NRA’S SHOULD EXPECT TO BE REQUIRED TO PROVIDE DATA AT MID YEAR AND YEAR’S END.

4.
THIS PROGRAM IS A RESULT OF OUR LEADING CHANGE INITIATIVES.  IT CONTINUES THE PROGRESSION OF INCREASED FLEXIBILITY IN THE USE OF SELRES ASSETS THAT STARTED WITH FLEXIBLE DRILLING AND INCREMENTAL DRILLING.  THE SUCCESS OF THIS NEW INITIATIVE IS DEPENDENT UPON THE PROFESSIONALISM AND INTEGRITY OF ALL WHO PARTICIPATE IN THE PROGRAM. I AM CONFIDENT YOU WILL USE THIS PROGRAM TO ENHANCE THE MISSION EFFECTIVENESS OF OUR NAVAL RESERVE.  VADM TOTUSHEK SENDS.//
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