Key Naval Reserves Communication Points


All as an ongoing effort to ensure everyone understands our mission, goals, priorities and has the most current communication points, the following is provided.  Please disseminate to the maximum extent possible, using POM, quarters, email, etc.

5-4-3-2-1

The “5.4.3.2.1” construct organizes the functional areas on which we’re focusing our energy to achieve the one Navy vision; it includes our Navy goals, the challenges that every organization faces, several characteristics of the Naval Reserve community that facilitate in planning how our talent should best be employed; our standards of performance, and our vision.  The major challenges the Naval Reserve faces are not unique to our organization; in fact every governmental and civilian organization face these, and to the extent they manage them determines their success.

Five (5) goals - CNO’s goals are our goals:

1. Manpower
2. Current Readiness

3. Future Readiness

4. Quality of Service (work and life)

5. Alignment

Four Challenges (the “4 Cs”)

1. Communication:

a. Creating a common vision that clearly articulates purpose and roles, enables members to take action consistent with the Navy’s vision.

b. Keeping not just our leadership informed, but every Sailor is so important, and in today’s technologically-advanced world, it’s becoming easier.  Simply, a Sailor armed with timely, accurate information can be successful, one that’s not, cannot.

2. Culture:

a. Both the active and reserve components have developed long-standing beliefs of how the reserve component works.  Some are accurate, some are not.

b. Breaking these cultural perceptions requires an aggressive education/ communication plan and even more aggressive action.  These steps are already in work at the senior level through 3 and 4 star interaction and the command master chiefs.  A strong internal and external media campaign has already captured significant attention and opened up the minds of leadership to the “potential” of our surge force and a new relationship.

c. Challenging all practices and driving towards practical solutions to meet Naval requirements is vital in providing our taxpayers the Naval force they deserve.

3. Continuing education:

a. Growing our people is necessary for the overall improvement of our service and personal satisfaction, and with it comes personal and professional opportunity.  Investments in distance learning programs, the 5-vector model, Navy skills online, and a culture of online resourcing will continue to enable us meet our professional challenges and personal goals.

4. Commitment:  Everything we do must honor two things:

a. Naval requirements - we must accomplish the mission.

b. Our most valuable assets – our people.

Three Reserve Priorities (the “3 Ps”)

Key elements in laying the foundation for the success of our Reserve support include “predictability,” “periodicity,” and “pay and benefits” - the “three Ps.”

1. & 2.  Predictability and periodicity are tied together and describe a characteristic of the Naval Reserve.  Because we have 12 days of Annual Training (AT) and 24 drill periods available each year, as a Title 10 entitlement, the Navy can predict our baseline contribution.  Because this baseline contribution is also periodic, as opposed to continuous, missions that don’t require a 24/7/365 capability are ripe for SELRES who can be surged forward during times of need to augment the active component.  As Commander, Fleet Forces Command conducts the Zero Base Revue (ZBR), evaluating Naval capabilities and determining current and future Naval requirements, the predictability and periodicity (frequency) of how and when we will employ our SELRES are important.  We don’t want to overuse or underutilize any resource.  The time we commit to the Navy, whether on ADSW, AT, ADT, Flex Drills, or Mobilization, impacts our family and civilian professional lives and needs to be balanced for personal and professional success.
3.  Pay and Benefits – When CNO took the reigns he stated his #1 priority was manpower.  In our all-volunteer force we need to continue to have competitive salary and benefits packages that will help us attract and retain the talent necessary.  In recent times, we’ve made major strides in erasing the prior differential in benefits that existed between the active and reserve components.  Advocates like the Naval Reserve Association, Fleet Reserve Association, Reserve Officer’s Association and Employer Support of the Guard and Reserve (to name just a few) have lobbied tirelessly to ensure our Reserve force has relative parity with our active Navy and other service reserve components.  Exciting new personnel, accounting and travel systems will soon put us all (active and Reserve) into one database, reducing pay and benefits problems as one transitions to/from active duty and the Naval Reserve.
Two Standards of performance (the “2-Ss”)

1. Efficiency

2. Effectiveness
One vision - “Support to the Fleet …. Ready and Fully Integrated” 

To win the Global War on Terrorism, CNO’s vision of one Navy, a flexible, surgeable, integrated force, is a must.

ASAP - Our one-year integration plan calls for

Alignment – We are one Navy, our organization and chain of command need to reflect that.  In 2003 we began by assigning operational reporting responsibilities of our DC, New Orleans, and Readiness Command staffs to our active-duty counterparts.  We have also begun embedding some of our staff members into these active-duty staffs to facilitate the integration process.

Synchronization – As one Navy, we need to plan and act as one force.  We have already developed and will continue to develop & modify systems and tools that will enable us to act and work together.  Examples include NMCI, a single pay & accounting system, one common health care system, etc.

Assessment – CNO has assigned Commander, Fleet Forces Command, Admiral Fallon, the responsibility of force integration.  Rear Admiral Dave Anderson, USNR is the director of integration on his staff.  Under their leadership, active-duty commands are currently undergoing a complete review of their capabilities.  This process, known as the zero-based review (ZBR), will help guide us in organizing as one force to meet our current and future requirements.

Programming – based on the results of the ZBR and ensuing organizational changes, we need to budget, program our manpower requirements and train to meet our integrated and reserve-unique capabilities.

Summary of changes of terminology and philosophy:

	Out with the old
	In with the new

	TAR (Training and Administration of Reserves)
	FTS (Full-time Support per Title 10)

	USNR(TAR) (enlisted designation)
	USNR

	USNR-R (ready reserve designation)
	USNR (this change was actually made years ago)

	PCS (Peacetime Contributory Support)
	OS (Operational Support)

	RLO (Reserve Liaison Officer)
	OSO (Operational Support Officer)

	Naval Reserve Requirements
	Navy Requirements

	Naval Reserve Goals
	Navy Goals

	Naval Reserve Skills
	Navy Capabilities

	Naval Reserve Equipment
	Navy Equipment

	New Orleans Reserve "Tri-staff"
	Naval Reserve Forces Command (1 staff) in New Orleans


REQUEST WIDE DISTRIBUTION AND THAT COMMANDERS/COMMANDING OFFICERS DISCUSS ITS CONTENTS WITH THEIR CREWS SO THERE IS SOLID FLEET UNDERSTANDING OF OUR NAVY'S NEW OPERATIONAL CONSTRUCT.

ROUTINE

R 261335Z APR 04 ZYB PSN 870054J24

FM COMFLTFORCOM NORFOLK VA//N00//

UNCLAS //N03000//

MSGID/GENADMIN/COMUSFLTFORCOM//

SUBJ/FLEET RESPONSE PLAN (FRP)//

RMKS/1.  THIS IS A COORDINATED COMUSFLTFORCOM-COMPACFLT MESSAGE.

2.
FLEET FEEDBACK REVEALS THAT OUR SAILORS HAVE QUESTIONS REGARDING THE FLEET RESPONSE PLAN (FRP) INDICATING UNCERTAINTY AND A LACK OF

UNDERSTANDING.  THIS MESSAGE IS INTENDED TO PROVIDE INFORMATION TO HELP

INFORM THE FLEET ABOUT FRP, WHY IT WAS DEVELOPED, WHAT IT IS EXPECTED TO DO AND HOW IT WILL BE DONE, AND, MOST IMPORTANTLY, HOW IT WILL (AND WILL NOT) EFFECT OUR PEOPLE AND THEIR FAMILIES.

THEREFORE, REQUEST WIDE DISTRIBUTION AND THAT COMMANDERS/COMMANDING OFFICERS DISCUSS ITS CONTENTS WITH THEIR CREWS SO THERE IS SOLID FLEET UNDERSTANDING OF OUR NAVY'S NEW OPERATIONAL CONSTRUCT.

3.
----- WHY THE FLEET RESPONSE PLAN? -----

FIRST, THE ONGOING GLOBAL WAR ON TERROR REQUIRED US TO RETHINK HOW WE

PREPARE TO DEPLOY AND SUSTAIN OUR NAVAL FORCES DURING THIS PROTRACTED WAR. SECOND, OPERATION IRAQI FREEDOM SHOWED US THAT WE MAY HAVE TO DEPLOY SIGNIFICANT FLEET CAPABILITY, ON SHORT NOTICE, WHEN ACCESS TO FACILITIES ASHORE FOR GROUND AND AIR FORCES MAY BE DIFFICULT TO OBTAIN.

RECALL THAT JUST ABOUT ONE YEAR AGO, WE DEPLOYED SEVEN AIRCRAFT CARRIERS, NINE "BIG DECK" ASSAULT SHIPS, AND A TOTAL OF 182 SHIPS IN SUPPORT OF OPERATIONS IRAQI FREEDOM AND ENDURING FREEDOM (OIF/OEF).  THIS SURGE OF NAVY CAPABILITY, COUPLED WITH THE REASONS DESCRIBED ABOVE, TAUGHT US THAT THE METHODOLOGY USED DURING THE COLD WAR FOR MANNING, MAINTAINING, AND TRAINING OUR FLEET WOULD NOT PRODUCE THE SURGE READINESS REQUIRED IN THE 21ST CENTURY SECURITY ENVIRONMENT.  IN ADDITION TO PRESENCE AND ENGAGEMENT IN FORWARD AREAS, WE ALSO NEED THE ABILITY TO SURGE THE FLEET - TO BE READY TO RESPOND AS WE DID IN SUPPORT OF OIF IS A NECESSITY.

4.
----- WHAT'S IN A NAME? -----

IN WASHINGTON, FRP IS REFERRED TO AS THE FLEET RESPONSE PLAN.  NAVY

"RESPONDED" TO THE REQUIREMENTS OF THE 21ST CENTURY'S SECURITY ENVIRONMENT WITH A "PLAN" THAT INCLUDES THE ORGANIZATION, MANNING, TRAINING, AND EQUIPPING OF OUR NAVY, CNO'S RESPONSIBILITY UNDER THE LAW.

OUR FLEET COMMANDERS, ON THE OTHER HAND, RESPONSIBLE FOR THE READINESS OF THE FLEET, HAVE INSTITUTED FRP AS THE "PROGRAM" TO ENSURE ITS "READINESS." HENCE THE TERM "FLEET READINESS PROGRAM."

BOTH NAMES REFER TO THE SAME OPERATIONAL CONSTRUCT.  CALL IT FRP.

5.
----- WHAT IS FRP ALL ABOUT? -----

THE FRP IS DESIGNED TO MORE RAPIDLY DEVELOP AND THEN SUSTAIN READINESS IN SHIPS AND SQUADRONS SO THAT, IN A NATIONAL CRISIS OR CONTINGENCY OPERATION, THE NAVY CAN QUICKLY SURGE SIGNIFICANT COMBAT POWER TO THE SCENE.  THIS REQUIRES US TO RETHINK HOW WE MAINTAIN OUR SHIPS AND AIRCRAFT BETWEEN

DEPLOYMENTS, WITHOUT SPENDING MORE MONEY FOR READINESS OR MAINTENANCE, OR PLACING ADDITIONAL BURDENS ON THE SHOULDERS OF OUR SAILORS.

A KEY ASPECT OF FRP IS THE NOTION OF TARGETED READINESS RATHER THAN ASSUMING A REQUIREMENT TO ACHIEVE THE HIGHEST READINESS LEVELS.  IN MANY INSTANCES, ABSENT INDICATIONS OF IMMINENT DANGER OR WAR, INTERMEDIATE LEVELS OF READINESS ARE NOT ONLY ACCEPTABLE BUT A PRUDENT USE OF RESOURCES.  THESE ARE THE TYPES OF DECISIONS OUR LEADERS AT ALL LEVELS OF THE CHAIN OF COMMAND ARE INCREASINGLY MAKING TO ENSURE WE BALANCE OUR WARFIGHTING READINESS WITH THE JUDICIOUS USE OF TAXPAYER MONEY.

CURRENTLY, FRP INVOLVES PRIMARILY CSG'S, SUBMARINES AND, TO A LESSER DEGREE, EXPEDITIONARY ASSAULT SHIPPING.  AS FRP EVOLVES, ITS UMBRELLA MAY BE SPREAD OVER LARGER PORTIONS OF THE NAVY.  A HIGHLIGHT FROM THE PERSPECTIVE OF OUR SAILORS AND THEIR FAMILIES IS THAT, ABSENT A CRISIS

OR CONTINGENCY OPERATION, FRP DOES NOT INCREASE OPTEMPO OR TIME AWAY FROM HOME.  WHILE NAVAL FORCES WILL BE REQUIRED TO OPERATE DIFFERENTLY AND HAVE A GREATER NUMBER OF UNITS READY FOR DEPLOYMENT AT SHORT NOTICE, THIS DOES NOT MEAN THEY WILL OPERATE MORE OFTEN, DEPLOY SOONER, OR DEPLOY WITHOUT NOTICE UNLESS THERE IS AN URGENT NEED.

6.
----- HOW THE FLEET READINESS PROGRAM WILL WORK -----

UNDER FRP, OUR GOAL IS TO BE ABLE TO PROVIDE THE NATION SIX-PLUS-TWO CARRIER STRIKE GROUPS (CSG); SPECIFICALLY SIX CSG'S DEPLOYED OR READY TO DEPLOY WITHIN 30 DAYS AND AN ADDITIONAL TWO CSG'S READY TO GO WITHIN APPROXIMATELY 90 DAYS.  NAVY LEADERSHIP WILL PERIODICALLY REVIEW THIS SIX-PLUS-TWO CSG GOAL, ADJUSTING IT AS REQUIRED BY THE GLOBAL POLITICAL-MILITARY SITUATION.  WE DEVELOP THIS SIX-PLUS-TWO CSG CAPABILITY THROUGH THE USE OF THE  FLEET READINESS TRAINING PLAN (FRTP), A 27 MONTH CYCLE THAT REPLACES THE OLD INTERDEPLOYMENT TRAINING CYCLE (IDTC).  THE FRTP INCLUDES FOUR PHASES PRIOR TO DEPLOYMENT:  MAINTENANCE, UNIT LEVEL TRAINING, INTEGRATED TRAINING, AND SUSTAINMENT.  THE MAINTENANCE PHASE, WHICH COULD VARY FROM 9 WEEKS FOR A SURFACE COMBATANT TO UP TO 10 MONTHS FOR AN AIRCRAFT CARRIER, IS FOLLOWED BY A PERIOD OF UNIT-LEVEL TRAINING TO ACHIEVE A LEVEL OF READINESS FOR THE CSG TO BE CONSIDERED "EMERGENCY SURGABLE."  THE IDEA IS TO HAVE THE MAJOR PREREQUISITES FOR A SURGE DEPLOYMENT (MANNING, MAINTENANCE, AND BASIC TRAINING) COMPLETED SO THAT ADDITIONAL TAILORED TRAINING CAN BE COMPLETED QUICKLY IF NECESSARY TO SURGE THE CSG DUE TO A CRISIS OR CONTINGENCY OPERATION.  THE INTEGRATED PHASE OF TRAINING IS TAILORED TO INDIVIDUAL SHIP AND AIR WING STRENGTHS AND WEAKNESSES AND CONCLUDES AFTER COMPLETION OF COMPTUEX AND AIR WING TRAINING AT NAS FALLON.  AT THIS POINT A CSG IS CONSIDERED SURGE READY, MEANING IT

COULD DEPLOY ON SHORT NOTICE IF REQUIRED.  THE SUSTAINMENT PART OF THE FRTP CONSISTS OF A VARIETY OF TRAINING EVOLUTIONS DESIGNED TO MAINTAIN A CSG'S READINESS UNTIL IT ACTUALLY DEPLOYS, AND MIGHT INCLUDE A JTFEX.

-

THE LENGTH OF DEPLOYMENTS UNDER THE FRP WILL DEPEND ON THE NEEDS OF THE

COMBATANT COMMANDERS AND, EXCEPT WHEN REQUIRED FOR CONTINGENCY OPERATIONS, WILL RARELY EXCEED SIX MONTHS.  THERE COULD BE SOME SHORTER DEPLOYMENTS AND DEMONSTRATIONS OF SURGE CAPABILITY BUT THE GOAL OF FRP IS TO PUT IN PLACE AN ABILITY TO SURGE SIGNIFICANT COMBAT POWER ON SHORT NOTICE, IF REQUIRED.  ADDITIONALLY, AS WE RETOOL OUR TRAINING AND DEPLOYMENT CONSTRUCT, WE'RE ALSO WORKING TO MEET THE CNO GOAL OF "PRESENCE WITH A PURPOSE," EMPLOYING CSG'S IN SUPPORT OF WELL DEFINED MISSIONS VICE DEPLOYING ONLY FOR THE SAKE OF MAINTAINING A PRESENCE.

7.
----- IN SUMMARY -----

THE CURRENT GLOBAL SECURITY ENVIRONMENT REQUIRES THAT WE PROVIDE THE

PRESIDENT AND SECDEF WITH SCALABLE OPTIONS OF COMBAT CAPABILITY.  FRP AND ITS ASSOCIATED FRTP ARE DESIGNED TO GIVE OPERATIONAL COMMANDERS THE

FLEXIBILITY TO UTILIZE NAVAL ASSETS IN INNOVATIVE WAYS TO ENHANCE REGIONAL DETERRENCE, MEET SPECIFIC COMBATANT COMMANDER REQUIREMENTS, INCLUDING SECURITY COOPERATION ACTIVITIES, MULTI-CSG FLEET EXERCISES, AND ROTATIONAL FORWARD OPERATIONS WHILE BUILDING A VIABLE AND CREDIBLE SURGE CAPABILITY.

IN SHORT, FRP IS ALL ABOUT FLEET READINESS AND THE NAVY'S ABILITY TO PROVIDE SIGNIFICANT COMBAT POWER IN RESPONSE TO A CRISIS.  IT IS NOT ABOUT KEEPING THE FLEET DEPLOYED LONGER OR SENDING THE FLEET TO SEA WITHOUT NOTICE.

8.
THE NATION DEPENDS ON THE NAVY'S ABILITY TO EMPLOY CREDIBLE COMBAT POWER.  FRP IS A MEANS OF MAKING OUR NAVY MORE EFFECTIVE AND RESPONSIVE TO THE NEEDS OF THE NATION.  ENSURING THAT OUR PEOPLE UNDERSTAND WHAT FRP IS AND, JUST AS IMPORTANTLY, WHAT IT IS NOT - IS

A KEY RESPONSIBILITY OF LEADERSHIP AT ALL LEVELS IN THE CHAIN OF COMMAND.

PLEASE TAKE THIS TASK FOR ACTION.//
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