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RCSENS0603-01.  Rear Adm. Belisle – Heritage
      
This month we as Americans celebrate our heritage of independence and freedom that has made our Nation an enduring beacon of liberty and hope to so many people throughout the world.  Never has this idea been more meaningful than right now as we continue our fight in the War on Terror.  While we have completed major campaigns in Afghanistan and Iraq, the fight is not over.  We are still mobilizing units and personnel for Operation Enduring Freedom and Operation Noble Eagle as we demobilize others.  We are still vigilant as a Nation, a Navy, and as Naval Reservists, ready and willing to do whatever is necessary to liberate and rebuild Iraq and protect our National interests and those of our allies.  

Against this backdrop, the work of Naval Reserve Readiness Command Southeast continues.  We remain focused on our command mission of sustaining the readiness and availability of our Selected Reservists to mobilize when needed.  I appreciate the support and dedication of our Reserve Center Commanding Officers and fulltime support staffs in managing the administration of our Selected Reservists and initiating the recall process for SELRES who are being mobilized.  I also want to extend my gratitude to our unit Commanding Officers and senior enlisted members who are providing our Sailors the necessary training and operational opportunities to hone their skills in their ratings and ensure the maintenance of their personal readiness.  Continued attention to these matters is what will ensure the success of our Reservists upon Mobilization.  

As the regional commander, I am very pleased with our collective performance.    Currently, we rank number one in the percentage of physical exams completed by our SELRES, and close seconds in Dental exams and overall medical readiness.   Recently REDCOM Southeast was awarded the 2002 Golden Helm Retention Award for achieving the highest level of command retention program performance.  This award is much more than good retention numbers; it also reflects strong unit counseling and mentoring programs and a command-wide emphasis on the professional development of our Sailors.  And just last year, REDCOM SE was the recipient of the “RADM F. Neale Smith Award” for achieving the highest caliber of mission effectiveness among all REDCOMs.  It recognized the outstanding efforts of Region personnel in peacetime support, personnel program management, training, and medical and dental readiness. 

A key factor in the Southeast Region’s continuing success has been our effective use of Information Technology (IT).  We have leveraged IT to improve and enhance readiness, training and professional development.  The NOWS orders writing system has greatly contributed to a much smoother and streamlined order-writing process.  RUIC.mil 

E-mail connectivity and the NAVRESJAX Intranet have allowed me to communicate directly with unit Commanding Officers as needed.  Websites such as Naval Reserve Knowledge Online, Navy Knowledge Online, Reserves Training Management and Planning System are now available to help manage your Naval Reserve career by providing access to Navy courses of instruction and career development information.  

However, the key ingredient to the continuing success of REDCOM SE has been all of you.  In particular, I would like to salute our Sailors who are, or have been, mobilized for Operations Noble Eagle, Enduring Freedom, and Iraqi Freedom.  Your sacrifice and commitment, and your willingness to respond to our Nation’s call to arms, is truly commendable.  At the same time, the continuing efforts of others, SELRES and fulltime support staff, who have remained behind but stand ready to answer the call has not gone unnoticed either.  Thank you all for your contributions.  

I want to offer a special note of appreciation to the REDCOM staff, military and civilian, who have supported my efforts over the last two years.  I am moving on and will be relieved by Rear Admiral John M. Stewart, Jr., on 02 August.  I know REDCOM Southeast will continue to flourish and perform superbly under his leadership.  

As you pause to celebrate our country’s independence, recognize and honor the continuing sacrifices and dedication of the active duty, Reserve members and Guardsmen who are in harm’s way preserving our freedoms.  As a drilling Reservist myself, I feel a special bond with all of you and am proud to have been your leader.  Please accept my congratulations for a job well done.  Warm Regards, and Keep Charging!

-USNR-
-USNR-
-USNR-
  
RCSENS0603-02.  CMDCM(SW) Greeley – A Final Farewell
                Well, Shipmates, the time has come for me to move on.  But, before I go, I want to ensure you know it has been my sincere pleasure and privilege to serve as your Regional Command Master Chief.  During my tenure at REDCOM Southeast, I have seen first-hand a group of true professionals at work and witnessed your commitment to our Nation, our Navy and our Naval Reserve.  I am in constant awe of your inspirational devotion to duty, as each of you lived up to the motto “twice a citizen.”


I welcome my relief, SKCM(SK/AW) Veronica Tutt, the Head Enlisted detailer at Naval Reserve Personnel Command.  Master Chief Tutt comes to our region with exceptional talent and a diverse and varied professional background.  Her challenge is great as we pick up 14 more Reserve Centers from REDCOM Mid-South.  My only request to you is that you give her the same level of support as you did me.


Since I reported onboard we experienced many changes in our organization, as well as how we live our daily lives.  During the next few months and years much of how we do things will change significantly.  Advancement, evaluations, and training will undergo major renovations that will directly impact your career.  Your challenge is to stay abreast of the changes so you can take care of yourself and your Shipmates.


I have often heard it said the greatest legacy anyone can leave is found in the quality of people they led.  If this is true, I feel my job is complete.  Every one of you comprises the most professional force I have worked with in my 28 years of service.  I encourage the leadership to renew their commitment to every Sailor and I encourage each Sailor to strive to be the best leader, mentor, and advocate possible.  Everyone is issued just so many steps in life, don’t waste any of them.  Best of luck to all of you, and thank you for your commitment, professionalism, guidance, patriotism, and camaraderie.  Stay engaged, stay safe, and as always, stay Navy… 

-USNR-
-USNR-
-USNR-
 
 
RCSENS0603-03.  NCC(AW) Roth – Navy Knowledge On-Line – Are you logged  

     on?
Navy Knowledge Online (NKO) is the Naval Education and Training Command’s website for learning initiatives, personnel development and knowledge management.  Access to NKO is available to all Active Duty, Reserve, and Retired Sailors and Marines, as well as all Navy Department Civilian Personnel.  All hands should log on and create an account at http://nko.navy.mil. Click on the new user button to create your account, or learn more about NKO’s functions and capabilities by watching the “NKO Primer” on the homepage.
Excerpt from NAVADMIN 016/03:  Currently under development, the Five-Vector model is a personalized career road map for each Sailor and will be available on the NKO homepage (for all rates) by the mid 2003 time frame.  The Five-Vector model will provide Sailors with real-time assessments of their progress along each vector (professional development, personal development, leadership, certifications and qualifications, and performance), expert advice on professional growth and upward mobility, and direct access to courses, career information, and other data to ensure career progress.  This model contains all relevant and important information organized by rating, knowledge, skills, and abilities, and serves as the core knowledge integration and dissemination channel for Sailors throughout their careers. 
-USNR-
-USNR-
-USNR-
 
 
RCSENS0603-04.  Chaplain (Capt.) Taylor – Life in Transition
           Just when you become comfortable with a job in the Navy, it is time to move on. I have come to see over the last 27 years that this can be a good thing. Transitions seem to keep us sharp, honed for new and creative ways to do business. So, these transitions can be for our own good. Now, all of this is to say this will be my last contribution to the “Southeast Star” as your REDCOM Southeast Staff Chaplain. I have thoroughly enjoyed every moment with the REDCOM region and will take with me some great experiences and memories. 

I cannot end this last correspondence without thanking you for your support over the years. From the Admiral and his full time staff, the Reserve Center COs and their staffs to the individual Drilling Reservists, I have received full and unimpeded cooperation and encouragement. As a result, we have seen significant progress in the Command Religious Program. Chaplains and Religious Program Specialists throughout the region answered every call to service - from dependent care and funeral services surrounding the USS Cole disaster to mobilization counseling and CACO duty during the War in Iraq. But, as always, there remains so much more to be done. It seems as if the needs exceed the time and resources.


So, as I move on to other areas of service, I am indebted to you for your service to me. You have truly been great shipmates. Being a part of this family has been one of my life’s greatest privileges. 

-USNR-
-USNR-
-USNR-
 
 
RCSENS0603-05.  REDCOM Southeast Takes Helm
Story by JO2 Jennifer Valdivia,
REDCOM Southeast Public Affairs
Naval Reserve Readiness Command (REDCOM) Southeast won the 2002 Golden Helm Retention Award for achieving the highest level of command retention program performance.

    
Each year Naval Reserve commands send up packages with their retention data, advancement percentages, awards numbers and innovative ideas used by the command to the Naval Reserve Force headquarters in New Orleans.  

     
But it is not all numbers and percentages.
    
REDCOM Southeast Readiness Commander Rear Adm. Kenneth Belisle said, “The Golden Helm Award stands for much more than just good retention numbers.  It also reflects strong counseling and mentoring programs, healthy advancement statistics, and a command-wide emphasis on the professional development of our Sailors.”

    
And it takes the entire chain of command to make the process work.

    
“REDCOM Southeast puts a lot of emphasis on total chain of command involvement.  Everyone here is deeply committed to the Sailorization Process.  We want to see our Sailors be the best they can be,” said REDCOM Southeast Command Career Counselor NCC(AW) Paul Roth.

     
Belisle added, “This is not a headquarters award.  Rather, this was earned by, and belongs to all of the unit commanding officers and senior enlisted leaders in REDCOM Southeast.”

    
Some tools used by REDCOM Southeast are routine career development boards for all Sailors, mentoring programs, and special communication tools, such as the “Monopolize Your Career” website created by REDCOM Southeast.

    
“The most important part of my job is to get the word out there.  I want to make sure every Sailor, every Drilling Reservist, know what’s available to them and know how to get it.  That’s what makes them want to stay,” Roth explained.

    
The Golden Helm Awards, sponsored by the Naval Reserve Association, are given to commands throughout the Naval Reserve Force.  REDCOM Southeast also gives Golden Helm Retention Awards to six of their 17 Reserve Centers each year for excellent command retention programs.  This year, the six winners were Naval and Marine Corps Reserve Center (NMCRC) Jacksonville and Naval Reserve Center (NRC) Charleston for large centers; NRC Pensacola, Fla. and NRC Roosevelt Roads, Puerto Rico, for medium centers; and NMCRC Greenville, S.C., and NRC Wilmington, N.C. for small centers. 
-USNR-
-USNR-
-USNR-
 
 
RCSENS603-06.  2003 Naval Reserve Sailor of the Year Announced
Story by JO2 MarkO’Donald,
NAVINFO Bureau Det 101

Electronics Technician 1st Class (SW) Mark Antoniazzi of Fleet Support Training Detachment 1208 in Orlando, Fla., was recently selected as the 2003 Naval Reserve Sailor of the Year.


Antoniazzi was selected from a group of five finalists that also included Engineman 1st Class (SCW) Jeffery Brossia from Amphibious Construction Battalion Two at Naval and Marine Crops Reserve Center (NAVMARCORESCEN) Toledo, Ohio; Photographers Mate 1st Class (AW/NAC) Bryan Burdick from Patrol Squadron (VP) 65 at Point Mugu, Calif.; Aviation Structural Mechanic 1st Class (AW) Fidel De Jesus, of Electronic Attack Squadron (VAQ) 209 at Naval Air Facility Washington and Cryptologic Technician Interpretive 1st Class Raul Mejorado of Naval Reserve Security Group Camp Parks, Calif.


 “It is a great honor to be here with four of the finest Sailors I have ever met,” said Antoniazzi.

   
During their stay in New Orleans, the finalists had the opportunity to meet with a variety of personnel at the Naval Reserve Force headquarters. Antoniazzi said each of the finalists received a great deal of valuable advice.


“We were listening and we heard it and it is engrained. Now we are going to go do it. We are going to go out and develop our subordinates and continue to transform ourselves and our units,” he said.

 
Commander, Naval Reserve Force, Vice Adm. John B. Totushek announced the selection in ceremonies at the Naval Reserve Force headquarters.


“They are all winners,” Totushek said. “We have put them under a microscope this week to get to know them. They are truly, each in their own way, remarkable individuals. We are proud of every one of them.”

     
Antoniazzi is a native of Boston and enlisted in the Navy in 1983. During his active duty service, Antoniazzi served at sea aboard USS Glover (FF 1098) and ashore at Service School Command in Orlando, Fla. He affiliated with the Naval Reserves in 1988 and has previously served at Shore Intermediate Maintenance Activity (SIMA) Little Creek, Va.; Naval Station Panama; and Commander, Submarine Group 10. Antoniazzi holds a Bachelor of Science degree in electronics from Southern Illinois University.

  
Each finalist was presented with a Navy Commendation Medal. Antoniazzi, as Naval Reserve Sailor of the Year, will be advanced to Chief Petty Officer during Sailor of the Year recognition week in Washington, DC later this month. 

-USNR-
-USNR-
-USNR-
 
 
RCSENS0603-07.  HDCU 206 Returns Home
Story by JO2 Jennifer Valdivia,
REDCOM Southeast Public Affairs
“The plane has landed, they’re here,” echoed through the noisy Naval Air Station Jacksonville, Fla., Air Mobility Command Passenger Terminal.  Then, it suddenly became quiet as anticipation increased among family members and friends waiting for the return of Harbor Defense Command Unit 206 (HDCU 206) to Florida.  

    
Looking through the chain-linked fence at the giant Air Force C-5 plane, Mrs. Lynn Hill waited for her husband.  “I’m excited and nervous,” she explained.  

    
Eagerly they rushed outside to meet their loved ones.

    
Naval and Marine Corps Reserve Center Jacksonville’s HDCU 206, made up of 26 Naval Reservists and 15 Coast Guard Reservists, left on February 5th for Rota, Spain to provide force protection for ports and harbors.  Using three C-17s to transport all of their gear, HDCU 206 deployed as part of Naval Coastal Warfare Group Two Detachment C, comprised of some 700 Naval and Coast Guard Reservists stationed in seven locations across five countries.

    
HDCU 206 Commanding Officer, Capt. Kevin McCormack said, “We are all so happy we were there helping out.  That’s what we do this all for.  Unfortunately, that means being away from our families, though.”

    
By the end of their mobilization, over 20 awards were given out to the Reservists for their continued efforts in ensuring the safety of personnel and facilities overseas.

-USNR-
-USNR-
-USNR-
 
 
RCSENS0603-08.  NRC Charleston Legal Officer Wins Career Service Attorney 



        Award
Story by Capt. Bryan Johnathan
Naval Reserve Center Charleston, S.C., Naval Reserve Legal Office Detachment 208 Reservist Cmdr. Sarah E. Supnick won the Judge Advocates Association Reserve Officer Career Armed Services Attorney Award on May 13th at the Army Navy Country Club in Arlington, Va.    

    
The Judge Advocates Association recognizes one active duty and one Reserve Judge Advocate Officer from all armed services.

    
Supnick’s accomplishments highlighted in the presentation included her editorial work on the International Law Studies Blue Book Series, her work in the USS Cole bombing investigation, her collaboration and assistance in formulating evidence packages concerning United Nations sanction violators smuggling oil out of Iraq, and her legal assistance work throughout Naval Reserve Readiness Command Southeast and Parris Island, S.C.
     
The banquet was attended by legal officers of all services, along with several appellate court judges and former flag/general officers.
-USNR-
-USNR-
-USNR-
 
RCSENS0603-09.  NSWU 4 Provides UNITAS Training
Story by Cmdr. Frank Winget,
NR NSWU 4
           Naval Reserve Naval Special Warfare Unit 4 (NSWU 4) worked with military members from Colombia, Panama, the Netherlands, Peru, Venezuela and Mexico as part of UNITAS 44-03, the largest maritime exercise in the hemisphere.  Hosted by U.S. Naval Forces Southern Command, the Reserve unit from Naval and Marine Corps Reserve Center Miami, Fla., conducted training in combat swimmer techniques, small arms, patrolling, small boat operations, and rappelling and fast rope.  

-USNR-
-USNR-
-USNR-
 
RCSENS0603-10.  Acting SECNAV Recognizes Miami Reservists’ Contributions
Story by JO2 Gino Flores,
NMCRC Miami
           Acting Secretary of the Navy, the Honorable Hansford T. Johnson, paid tribute to South Florida Reservists when he visited the Naval and Marine Corps Reserve Center in Miami, Fla., on May 1st.  Secretary Johnson addressed an audience of some 100 family members, Naval and Marine Corps Reservists, and Full-Time Support Staff on the evolving roles Reservists are playing in events throughout the world.  

“We learned an awful lot, and this war has been a little different,” Secretary Johnson said.  “Number one, we have seen everyone up close and personal through embedded media.  This in turn has generated interest in people wanting to be part of the activities in an effort to serve our nation.  The global war on terrorism is non-stop, and the role of the Reservist is non-stop.”  

As part of his remarks, he recognized two wounded Marine Corps Reservists who recently returned home from Iraq.  The two Marines, Sgt. John Dale and Cpl. Joseph McMahon III, were both with the 8th Tank Battalion, Tow Platoon and assigned to the 2nd Marine Tank Battalion in Iraq.  They were ambushed and wounded six miles north of Baghdad.

Secretary Johnson also presented BMCS Steven Schwartz with a Navy Achievement Medal for his organization of the Reserve Center’s recent Family Day event.  He also re-enlisted HM2 Tammy Lee Outten and OSCS Ron Roy, and presented appreciation plaques to the local Chief Petty Officer Association and a local business for their support of the Center.

South Florida Reservists got a chance to ask him about changes in retirement and force integration, the role of Seabees in post-war Iraq and the impact news media coverage made in the public awareness of Reservists’ contributions.  

“It was an incredible opportunity to have the acting SECNAV visit the Reserve Center team and get his perspective on the integration of the Reserve Force and active duty,” said Lt. Cmdr. Joe Sallee, the Reserve Center commanding officer.  “It reinforces that what the Naval and Marine Corps Reservists are doing makes a big difference and others recognize it.”

-USNR-

-USNR-

-USNR-

 

RCSENS0603-11.  NMCRC Miami Holds “Family Day”
Story from NMCRC Miami Public Affairs
Naval and Marine Corps Reserve Center (NMCRC) Miami, Fla., held a Family Day celebration in April.  Complete with clowns, hula-hoops and dazzling-colored face painting for children, it looked like a carnival.  But the event served the more serious purpose of preparing family members of Miami’s Reservists for the possible stresses of mobilization. 

The event started with a welcome aboard from NMCRC Miami Commanding Officer Lt. Cmdr. Joe Sallee and Command Senior Chief BMCS Steven Schwartz.   Sallee said the goal of this event was to “introduce the family members to the benefits and support available to Reservists’ family when they’re called to duty.”  Schwartz, a Drilling Reservist explained, “It’s important to know that if I’m mobilized, my family will be taken care of, and they know who to contact if they need help.” 

Following the welcome, PN1 Lyndrice M. Johnson briefed the Reservists and families on the mobilization and demobilization processes.  

The bright Florida sun and spread of hot dogs and burgers, donated from  local sponsors, allowed families to mingle with each other and ask questions to Reserve Center staff members.

While picking up information pamphlets, Jo Ann Catlett, married to Reservist HM2 Toby Catlett, of the 4th Field Service Support Group (4th FSSG) Medical Battalion, who is mobilizing with the First Marine Expeditionary Forces, explained, “I’m sad to see him go but extremely proud for his spirit of patriotism and support for his country.”  This event gave Mrs. Catlett the opportunity to meet other spouses of mobilized Reservists and Command Ombudsmen, Mrs. Dawn Thompson and Mrs. Karen Risberg.

Being the spouse of a Sailor is sometimes a tougher job than actually deploying.  Mrs. Odalys Perez, whose husband, Lt. Dagoberto Perez with Miami’s 4th FSSG Medical Battalion just deployed as a critical care nurse near the front lines, stated, “Attending this type of event (before my husband mobilized) would have helped us prepare.”  

Family Day also allowed family members to examine equipment used by the Reservists.  Children and adults enjoyed climbing aboard Humvees, and pretending to shoot the .50 caliber M2 machine guns and launchers mounted on top of the vehicles.  

Following the activities, parents were able to leave their children with volunteer childcare providers to attend briefings on TRICARE medical benefits, Veterans Assistance benefits, and American Red Cross programs.   
-USNR-

-USNR-

-USNR-

 

RCSENS0603-12.  NMCRC Greenville Rallies with Town
Story by IT2 Paul Cannon,
NMCRC Greenville Public Affairs
Sailors from Naval and Marine Corps Reserve Center (NMCRC) Greenville, S.C., and over 1,000 patriotic citizens of Greenville County participated in “Rally for America” at the Greenville Braves Stadium to show support for troops overseas.


Some people brought photographs of loved ones currently stationed in the Gulf, while others carried flags and posters.

U.S. Rep. J. Gresham Barrett took the stage and said, “Make no mistake about it …when it’s all said and done and the Iraq people are free, Saddam Hussein and his sons will be long gone.”  

Sixty-five Reservists from NMCRC Greenville are currently on active duty.  

-USNR-

-USNR-

-USNR-

 

RCSENS603-13.  COMUSNAVCENT Det 108 Chaplain Ministers in the Arabian 



      Gulf
Story by JOC Barbara Shupe,
COMUSNAVCENT Det 108 Public Affairs
Naval Reservist Lt. Robert Kantor, associate pastor of a Roman Catholic parish in Bradenton, Fla., and chaplain for Commander, U.S. Navy Central Command Detachment 108 (COMUSNAVCENT DET 108) from Naval Reserve Center St. Petersburg, Fla., celebrated Mass in the classroom/library of the guided missile destroyer USS Milius (DDG 69) in the Arabian Gulf.  

Kantor recently deployed to COMUSNAVCENT headquarters, Naval Support Activity (NSA) Bahrain, for 17 days annual training, where, he said, “I got my feet wet at sea.”  

Kantor spent several days underway onboard Milius, ministering to the crew of 338 by presiding at Mass, hearing confessions, counseling Sailors and visiting work areas of the ship. 

    “I was so impressed with the young men and women on Milius as well as the others I met at NSA Bahrain,” he said.  “They are truly a melting pot of different races, ethnicities, cultures, faiths and genders.  It is inspiring to see them working so well together and pulling together in a common mission.  They are bright, sharp young people of whom we can be proud and they certainly deserve our prayers.” 
-USNR-

-USNR-

-USNR-

 

RCSENS0603-14.  SOCSOUTH Det 108 Coordinates Joint Training Exercise
Story by Lt. Cmdr. Jeffrey Harvey,
SOCSOUTH Det 108
Special Operations Command South Detachment 108, of Naval Reserve Center Tampa, Fla., is anything but a “weekend” unit.  Having recently completed a joint training exercise (JTE) in Texas and Wyoming, the unit is setting an aggressive pace in its preparedness to perform if called upon by its gaining command, Special Operations Command South at Naval Station Roosevelt Roads, Puerto Rico.  

The Joint Airborne and Airlift Tactical Training (JAATT) included elements of the Army Reserve, Army National Guard, Air National Guard, active duty Air Force, and two Naval Reserve units. 

The first morning, attendees completed a free-fall operation, with the C-130 aircraft continuing on to Austin, Texas to pick up personnel from:  Special Operations Command Korea (SOCKOR) Detachment 101 of Naval Reserve Center Houston, Texas, SEAL Delivery Vehicle Team Two of Naval Reserve Center Austin, the 143rd Long Range Surveillance Detachment, Texas’ Army National Guard 49th A.D. Rangers and the Army Reserve’s 19th Special Forces Group.  

The next day, the group traveled to Camp Guernsey, Wyo. for in-flight buddy rigging and a static line airborne operation.  Once on the ground, trainees linked up with members of Colorado’s Army National Guard Theatre Special Operations Detachment-Korea for small arms training, move and shoot range training and night demolition training.  

“Special Forces, Rangers and SEALs all require specialized training.  It is important to get them together so they can share their expertise with each other and that was one of the objectives of the JTE,” said Commanding Officer Cmdr. Rich Wakeland, of SOCSOUTH DET 108.

SOCSOUTH DET 108 is planning a similar JTE for the Fall in a different location.  

-USNR-

-USNR-

-USNR-

 

 

RCSENS0603-15.  Reservists, Active Duty Prepare for Inspection
Story by Cmdr. Richard Mauldin,
NR MOMAU Six
All Reserve Mobile Mine Assembly Units (MOMAU) around the country have the same mission: “To support the active duty MOMAU’s throughout the world.” This year NR MOMAU Six and Seven supported their gaining command, MOMAU Eleven, in their first ever Service Mine Readiness Certification Inspection (MRCI) in Charleston, S.C. This is an inspection for the Mine Warfare community, consisting of administrative, operational, logistics and proficiency inspections.  

Prior to this year, NR MOMAU Six and Seven supported MOMAU Five out of Sigonella, Italy.  As MOMAU Eleven adopted the Service Mine mission from MOMAU Three, decommissioned in October 2002, they grew into the only combined Exercise, Training, and Service Mine Shop. The Reservists worked alongside their active duty counterparts in all aspects of the MRCI evolution.

Commander Mine Assembly Group Senior Inspector, Lt. Cmdr. Peter Bachand, stated he could not tell who was on active duty and who were the Reservists. 

MOMAU Eleven Commanding Officer, Lt. Cmdr. Steven Anderjack, said he was impressed by the Reservists.  “I appreciate the teamwork and motivation displayed by the Reservists who worked towards making this a huge success.  When I have to deploy my people in support of mining efforts throughout the world, I know that these shipmates are ready and qualified to fill the gaps.”

-USNR-

-USNR-

-USNR-

 

RCSENS0603-16.  NMCRC Orlando Submariner Deploys with Peruvian Sub
Story by JO2 Jennifer Valdivia,
REDCOM Southeast Public Affairs

Commanding Officer Naval Reserve Submarine Squadron 22, Cmdr. Andy Lennon, deployed onboard the Peruvian diesel submarine, B.A.P. Angamos, during a recent Tactical Development Exercise.

Lennon was responsible for ensuring the submarine followed U.S. rules for safe navigation and water space management.


“This mission was a great success.  Plus, it was a wonderful opportunity for the Angamos to operate with U.S. forces and U.S. forces to work with a diesel submarine,” Lennon explained.

-USNR-

-USNR-

-USNR-

 

 

RCSENS0603-17.  SORT Training
Story by BMC(SS/DV) Paul W. Braman,
NR NAVHOSPJAXDET Q
Naval Reserve Naval Hospital Jacksonville Detachment Reservists from Naval Reserve Centers Ashville, N.C., Greensboro, N.C., and Greenville, S.C., participated in Special Operation Response Team (SORT) training in Winston-Salem, N.C.  

Unit members trained in the terms, symbols, definitions and characteristics of chemical and biological agents used in weapons of mass destruction.  They also learned the agents’ signs and symptoms, required protection and immediate First Aid measures, and emergency decontamination procedures. 
-USNR-
-USNR-
-USNR-
 
 
RCSENS0603-18.  NRC Pensacola Unit Lends Helping Hands
Story by Lt. Cmdr. Greg Ross,
NR COMPHIBRON 3 Det 310
Reservists from Commander, Amphibious Squadron 3 Detachment 301 (COMPHIBRON 3 DET 301) at Naval Reserve Center Pensacola, Fla., donned their work clothes and raised their hands to support the local Habitat for Humanity project.   

Five Reservists, including the Unit Executive Officer Lt. Cmdr. Carl Wilson, installed siding on the latest housing project. Under the supervision of construction supervisor William “Grady” Stegall, the Sailors measured, cut, and installed siding on a new two-bedroom home.  

YN1 Debra Morrow said she was a little apprehensive, since she had virtually no experience in construction work.  However, with a little assistance she found herself enjoying the work and found the project to be very rewarding.  

Many other participants also expressed their sense of satisfaction after contributing to such a worthy cause.   Contributing some 30 hours of work to the house, members of the COMPHIBRON 3 Unit completed installation of siding to the entire house including exterior shutters.   

Habitat for Humanity International is a nonprofit organization, which has built more than 125,000 houses worldwide since 1976.
-USNR-
-USNR-
-USNR-
 
RCSENS0603-19. Command and Leadership
By Capt. Wayne Kruger,
Deputy for Mission Effectiveness, REDCOM Southeast

Recently, I was asked to put my thoughts on paper regarding “assuming command.”  These comments and reflections are drawn from my reading over the years and lessons I’ve learned after making a number of mistakes during my 27 years in the Navy and seven commands.  Bottom line - we never stop learning.

Although progression through the ranks often leads to command, President Harry Truman was right, “Command is lonely.”  The essence of leadership is the willingness to make the tough decisions that will have an impact on the fate of the organization.  Prepare to be lonely.

A message from the CNO said “Navy leaders must communicate and shape accurate expectations…our people promise to serve.  Leaders in return commit themselves to mission accomplishment, to the good of the institution, and the growth and well-being of their shipmates.  That involves clarifying expectations for subordinates.”

Communicate your unit’s mission frequently to all hands and ask them what they understand the unit mission to be.  When unit members understand the mission, values, standards, and expectations of the organization, they can do what needs to be done.  If you’ve been effective, the unit will respond by taking pride in being united in carrying out the mission.

Command and authority are closely intertwined. Technically speaking, command is the legal basis of a person in the military to exercise control of subordinates through the chain of command.  Authority therefore is the legitimate power of leaders to control subordinates within the scope of the leader’s position.  With authority comes responsibility and accountability.  While Command is a position, the “quality” of command is an acquired trait.  In a naval sense, quality embodies the precepts of performance, readiness, and professionalism and the degree to which they are achieved.  Your unit's “quality” will be under almost constant observation and appraisal at the Reserve Center and at the gaining command.  It will take a tireless effort to attain and maintain superior “quality.”  By the word "quality," I mean excellence.  Excellence is our goal.

Out of all the personalities in a unit will come an attitude.  This attitude is Spirit.  It is a frame of mind.  All units have it.  Characteristics of Spirit are energy, enthusiasm, courage, cheerfulness, and firmness.  As commanding officer, you must provide a Spirit that provides an inner structure to cope with the demands your unit will encounter.  It is vital to nurture Spirit.

Character - As a leader and as one who is in command, you must be forceful and resolute, exhibit self-discipline, demonstrate high ethics, and utilize superior judgment in all activities.

Quality, Spirit and Character are mutually supportive traits.  It is self-defeating to concentrate on one and neglect the others.

General Colin Powell is quoted as saying, “Being responsible sometimes means pissing people off.”  In other words, if you try to get everyone to like you, you avoid the tough decisions and you avoid questioning subordinates about their actions or performance because some people might get upset.

Command climate - make yourself accessible and available to your unit members.   Show concern for the efforts and challenges faced by unit members…even as you demand high standards.

Decision-making - don’t get bogged down with information gathering to the extent that you reach “analysis paralysis.”  Once you get to the 50% -70% range of information gathering, go with your gut.  If you wait until you get to 100%, you are sure to be late.

Enjoy command! Share the enthusiasm you have for command with your wardroom and they will aspire to it.  Your command leadership team will make great strides if they do not take themselves as seriously as their work.  

Final thought: maintain a balance between your family, your civilian occupation, and the Naval Reserve.  This may be your greatest challenge.  I encourage you to make your Navy life subordinate to your family life and your primary civilian occupation.  When circumstances permit having your family join you for part of an AT, do not hesitate to make that decision.  It will strengthen the bond between your family and “that Navy thing” that takes you away. 
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RCSENS0603-20.  NCHB 11 – “Global and Mobile”
Story from Lt. Marc Soss,

NCHB 11 Bravo Company


The motto of Naval Reserve Center Tampa, Fla., Navy Cargo Handling Battalion 11 (NCHB-11) is “global and mobile.”  This motto reflects the unit’s ability to conduct cargo operations both in the United States and overseas.  The battalion consists of a diverse group of Reservists, including boatswains mates, hospital corpsmen, machinists mates, mess specialists and storekeepers. Over the past year the battalion demonstrated its ability to be anywhere it was needed by having personnel support over 10 different military operations throughout the world, including Operation Iraqi Freedom.  

Most recently a unit corpsman deployed to support the war in Iraq.  Previously the battalion’s air cargo unit deployed for more than one year to Bahrain to unload cargo and supplies in support of Operation Enduring Freedom.

In preparation for their worldwide operational missions, the remaining personnel trained in three exercises at Blount Island, Florida, and Williamsburg, Virginia. After successfully completing training exercises and receiving additional communications training, the Reservists participated in exercises around the world.  

In Operation Seahawk at Indian Island, Washington, their responsibilities included an on-load of USS Camden (AOE 2), a combat support ship, which supported USS Kitty Hawk (CV 63) during Operation Iraqi Freedom.  Personnel coordinated food service for the some 700 Navy, Army, Coast Guard, Civil Air Patrol, Canadian Special Forces, and Korean military personnel.  In addition, members conducted an 

off-load of over 250 containers from the Motor Vessel (M/V) Maersk Arizona, a cargo ship in support of on going military operations. 

Several battalion members also supported ongoing military operations onboard Naval Support Activity Naples, Italy; Naval Air Station Sigonella, Sicily; and Naval Station Rota, Spain.  Other battalion members traveled to Pearl Harbor, Hawaii in support of the Fleet and Industrial Supply Center Shipyard Support Department.  Their responsibilities included inventory reports, inventory and receipt, destruction of classified material, construction of storage bins, record transaction information, and processing material from the USS Abraham Lincoln (CVN 72) battle group.

In addition, battalion members provided support for Assault Craft Unit 5 at Camp Pendleton, Ca., Special Boat Squadron 1 and the Motor Vessel Joint Military Venture. Reservists handled sick call, records review and underway watchstanding on USS Zypher (PC 8).
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RCSENS0603-21.  NMCRC Jacksonville Hosts School Visit
Story by Lt. Cmdr. Anthony Bradley,
NMCRC Jacksonville
Naval and Marine Corps Reserve Center (NMCRC) Jacksonville, Fla., took 36 fifth graders from Brentwood Elementary School on a tour of Naval Air Station Jacksonville.

NMCRC Jacksonville has been partnered with the school for the past six years, providing in-class assistance to teachers and staff.

Students visited the Aviation Survival Training Center (ASTC), where they watched the Navy students conduct water survival drills in the pool.

The next stop on the tour was to the Disease Vector Epidemiology Control Center.  Students saw Corn Snakes and Giant Madagascar Hissing Cockroaches.

The tour closed out with a walking tour of the planes in Patriot’s Grove and an ice cream social.
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RCSENS0603-22.  Last Respect

Story by JO1 Alex Moss,

NMCRC West Palm Beach
The U.S. military shows its appreciation to service members and their families in many ways during their careers and afterward.  But a very special honor is rendered at the time of their death. 


Petty Officer 3rd Class Christopher Avola, a Reservist at Naval and Marine Corps Reserve Center West Palm Beach, Fla., volunteers for the Center’s funeral detail to help be a part of that special honor. To date, he has participated in some 220 funerals all over south Florida--even traveling as far as 60 miles for some funerals.  And, he says he does not see himself quitting anytime soon. 

“It's an honor and a privilege to be there for the family, and it gives me an overwhelming sense of satisfaction to represent the military in serving the deceased after they proudly served their country,” Avola said. “It helps bring a sense of closure for the family by acknowledging the part of their loved one’s life when they served their country.”


The funeral detail, usually made up of three people, plays taps, folds the flag and presents it to the next of kin. Picture taking and video are not uncommon and Avola speculates it is so friends and family members can remember the tribute paid to their loved one.


“We’re there to fulfill a special task,” he said. “Even when the event is delayed for one reason or another, we’re there standing by. One time during a delay a new detail member asked me how long we were going to have to wait and my response was, however long it takes.” 

It is that pride and professionalism that helps leave the positive impression it does on those in attendance. 


“Sometimes there’s no other place I’d rather be than right there for that family,” Avola said. “Some family members say nothing and some break down. The daughter of a man came up to me after a ceremony and said, ‘I will remember this for the rest of my life,’ and I have to admit, that choked me up.”


Participating in events such as these has touched Avola and some stick out more than others. 


“At one funeral there was only two guests, and even though there weren’t many people there to say goodbye, it was special to me to see the military there saying thank you and goodbye,” he said. 


On a personal note, Avola acknowledges that being a part of so many funerals has helped him to be more aware of how fleeting life is. He said it has helped him to cherish life more because of his realization that life is temporary. It is something we all know but many of us take for granted.

-USNR-
-USNR-
-USNR-
 
RCSENS0603-23.  Pilot Turned Planner:  Reservist’s Skill Put to the Test at 



 GITMO
Story by Lt. Ivy Kupec,

NR SOUTHCOM HQ Staff Public Affairs

When Pat Dunn died in the Pentagon on September 11th, his memory carried on amongst family, friends, colleagues and at least one former classmate, Commander Eric Beckler.

As a Reservist who played a key role in the Navy’s work at Guantanamo Bay (better known as GITMO), Beckler had a very personal commitment to mission that helped him stay focused even when times got toughest. 

“We faced many challenges, and it was a lot of hard work,” Beckler said.  “But all I had to do was think of Pat’s daughter who he never got to meet, and I never lost sight of our mission.”

Beckler oversaw the operations planning that for Camp Delta.  Creating the plans for housing and caring for a number of detainees that increased a hundred-fold, tested his attention to detail and planning capabilities.  From tackling a water shortage and planning for detainees’ basic needs to contingency planning in the event of a hurricane, Beckler was the officer who led a dedicated team of Active Duty, Reserve and National Guard personnel addressing the necessary logistic considerations.

From 1990-1996, Beckler flew A-6s off Whidbey Island while on active duty.  That tour allowed him to do extensive contingency strike planning, which he now credits as the key building block to preparing him for this assignment. 

“It was ops.  Working off a carrier, you’ve got to be flexible, and that’s what it was all about,” Beckler said.  “Aviators like checklists. They keep us safe. They keep us alive.  So that’s the attitude I took with this job.”

Beckler is quick to acknowledge, however, that his work at GITMO was unique and consequently posed unusual challenges.

“This is a mission we never had before now,” Beckler said.  “The men there are not POWs; they’re detainees.  They’re illegal combatants, suspected terrorists and Taliban, and you have to remember that.”

Commander Beckler was one of 26 reservists during his time at GITMO, and that was out of a total military staff of 120 who made up the Joint Task Force GITMO.  Two task forces – operational and intelligence – were merged into just one.  

“The Air Force personnel were there on 90-day orders. Everyone else was generally there for six months at a time. But the Naval Reservists were there for a year, so we became the ‘go-to’ people,” he said.

Beckler, like others there, worked six-day workweeks with most of his time spent coordinating with experts on the logistics of completing certain tasks.

“When we got down there, it was clear there were all kinds of problems at Guantanamo Bay,” he said.  “It was in a caretaker status when we arrived.  There was a water shortage, so we had to figure out how to boost water production. We had to figure out how to feed, house and guard the growing number of detainees.”

And it was not just the number of detainees that was growing.  An increasing military staff size took its toll on at least one aspect of base operations.  The base McDonalds ran out of quarter-pounders with cheese for three weeks.  The restaurant's management did not anticipate their popularity.

From an integrated defense plan to a command and control plan, Beckler was constantly trying to answer the logistic questions for immediate problems but at the same time, trying to plan for more long-range needs.  Prior to the hurricane season, it became evident that GITMO needed a secure contingency and evacuation plan.  Beckler consulted with his experts to determine a safe way to evacuate everyone to a place with enough supplies so that the detainees, guards and staff could be fed and housed temporarily in the event of a hurricane.  But any evacuation involving detainees had to include safety measures for the detainees and the security and protection of all other personnel.  The resulting plan was carried out in part when Hurricane Lily came through September 29th and soldiers were evacuated from 60 sea huts along the coast where they had been housed.

For Beckler, this past year has been so satisfying one that he is now planning to return to active duty.  At the time of his mobilization, his employer, a commercial airline,  was laying off pilots.  

His work at GITMO was a constant reminder of the work that needs to be done in memory of his classmate and others who died on Sept. 11 and in the war on terrorism.

“It was an important job that I had the opportunity to do,” he said. “It’s true, the work was very challenging, but I enjoyed it, and I am really glad I had the experience.”
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