03 March 2004

March

O CALL AGENDA

ABSOLUTELY READ:
- I appreciate Unit support for the Super Drill Weekend in February.  Mobilization readiness numbers increased markedly for most units.  Please review CO’s Metrics online.  I would have hoped for a heads up for large groups that would not be able to participate.  Personnel who are identified as not Medically or Dental ready will not be allowed to perform AT, ADT, IDTT or take the exam, also they will be required to drill at the Reserve Center in the future until they are Mobilization ready.  I will be notifying individual units of personnel that are delinquent.  Once Units are notified anyone identified as not mobilization ready who does not report to the Reserve Center for drill will be given U’s for the affected drills and separated for Unsat Participation once 9 U’s are accumalated.

-New Duty cell phone # (228) 323-0064

-AT MONEY IS NOW TIGHT.  I HAD JUST FINISHED TYPING ALL THE NEW AT CHANGES WHEN I RECEIVED A WHOLE NEW DIRECTIVE, RATHER THAN RETYPE IT,  I HAVE PASTED IT AT THE END OF THIS OCALL AGENDA. Significant changes such as no more travel for split AT travel.  Out CONUS 12 day AT with two travel days vice 17 Days. PLEASE READ THE REST PASTED AT THE END. We will be using the budget inputs that I had requested from Units to determine who gets what as funds get tighter.

        *******AT WAIVER REQUEST DUE(SIGNED BY ME) BY 01 APRIL 04************

-PLEASE ENSURE YOUR UNITS ARE TURNING IN ACCURATE MUSTER REPORTS. Personnel signing Muster Reports must be either the CO of the Unit or designated in writing by the Unit CO, with the Reserve Center holding a copy of the designation letter. Ensure you are aware of who are being given U’s (Unsat Drills) on muster reports.  Anyone that receives 9 U’s or more will be processed for separation.  We currently have 46 personnel being separated for more than 9 U’s. 

- There will be a close out for drill weekend at 1500 on Sundays in the RESCEN Conference Room.  I would like for CO’s to be there to return CO folders and any required forms etc…

If you would like to close out prior to the scheduled time please call(871-3007) or come by my office.

-REDCOM SOUTHEAST, Admiral Stewart’s visit has been postponed. 

-CO’s METRICS- Copy in Ocall binder. Login through private side of CNRF website (reserves.navy.mil) then click on “CO’S METRICS” and register.

-Reserve center Manning snapshot: 818 Billets (730 Enlisted, 88 Officer),

                                                          409  Vacant Billets

                                                          137 IAP (110 Enlisted, 27 Officer)

                                                          248 Locally Assigned

                                                            96 Cross assigned out

                                                          201 Cross assigned in

-Paperwork to gain needs to be completed before someone drills here or they need to get paid from previous reserve center!

-2005 APPLY Program registration began 30 January.
PLEASE READ

-Reserve Center Days off are the Monday following Drill Weekend and the second Friday following Drill weekend.  All other days are workdays for all personnel. 

-Check our Private Side WEB pageat reserves.navy.mil(private side) then go to REDCOM SOUTHEAST then choose GULFPORT from the list or RESCENs.  We are working on a useful informative tool vice to help improve customer service and communication. Focus on improving effectiveness and efficiency.

-CAC/PKI and reader issue (VTU details also): CAC Card Readers were distributed on Feb Super Drill Weekend. Units requiring more CAC Readers, submit requirements to IT2 Gomillion.

-If personnel that require berthing are no shows twice they will not get berthing the following drill weekend.  To get berthing initially individuals are required to come in and fill out and sign a form with the RESCEN Supply Dept.  Please see SK1 Pease. Berthing Assignment will also be on our Web site by Wed noon prior to next drill Weekend.  Berthing deadline is Tuesday morning prior to Drill Weekend.

-Unit AT/IDTT FY05 budgets due to me April Drill Weekend,  non-fenced IDTT units and AT for everyone. Please provide to me via email.  Please ensure we get your input in order to provide accurate data to the REDCOM.

- I fully support flex drilling and telecommuting, please ensure proper paper work is submitted in appropriate time required.

-All Travel Claims have to be sent to the RESCEN for AO signature. Good news (better tracking) Bad News(longer process time)

-FALL 2003 PHYSICAL FITNESS ASSESSMENT

       The Fall 2003 cycle was closed out in December.  Command PFA summaries were included in January drill CO folders for units that do not maintain their own programs.  Columns indicating “no data” on these reports must be cleared up prior to the end of this drill weekend.  Additionally, unit CFL’s are required to ensure Page 13’s are completed and filed in the service record for all personnel that are recorded as a “no show” and for all personnel failing any portion of the PFA.  These page 13’s are available online in the PRIMS program which is accessible by all unit CFL’s.  Assistance with the PRIMS program can be obtained from PN1 Schudel.
ADDITIONAL GOOD INFORMATION:

-Please continue to check our private side web site through RESERVES.NAVY.MIL.  We currently have contact information, both email links and phone numbers as well as our new organizational chart. I welcome recommendations for uses for our Web site.  I am interested in making it a useful tool to solve problems, not a place to put up pretty pictures and useless links.

-GMT disks should have been received in your Training Folders in December and it is also on line under NKO and can be completed by the individual.  Great way for someone who is sick on a drill weekend to be able to get some drill time through telecommuting.

-Commissary cards no longer required for DRILLRES.

-Ensure all personnel are reading the POM.  It is now posted on our RESERVES.NAVY.MIL private side Web site.

-The website for all Reservists to obtain a .mil email account is: https://hq.cnrf.navy.mil  Select the .MIL EMAIL/Request Account link under the Information heading.

AT CHANGES:

CO's,

 By now you will have seen the message below but I want to highlight some sensitive areas that you are probably going to have to respond to in your centers. 

The following situations are not authorized AT this FY. If you have approved orders not yet executed they are to be cancelled immediately.

1. New accessions unless they are attending NRAC.

2. Anyone with an approved retirement date or submitted request.

3. Anyone who reaches age 60 this FY and doesn't already have an approved waiver. 

4. Anyone reaching HYT unless they possess a waiver or an advanced HYT gate.

5. Anyone who has completed 12 days of AT/ADT (combination of both).  

6. Anyone who has demobilized this FY. Mobilization counts for a sat year. At this time we do not project having the funding to allow de-mobs to perform AT unless we receive a plus-up.

Multiple (or split) AT's.  Split AT's are more costly due to the multiple travel funding requirements, and will not be approved/funded. 

Out CONUS policy. Previously, we had stated AT for out CONUS AT's were 17 days. This message dictates out CONUS at 12 days plus two travel days. That is now the REDCOM SE policy. Modify all orders accordingly.

AT Waivers. Waivers now have to be approved by 1 Apr 04; that's just 28 days from now! As CO's you have approval authority and CNRFC is recommending a liberal waiver policy. This means that waivers should  be encouraged and all requests should be approved. Ensure you document the waiver properly. We will send out a tasker asking for the number of waivers you approved later this month.

RMP's. Any unit authorized RMP's is now allowed only one per month, both Officer and Enlisted. This is a decrease from the previous authorization of 12 per quarter. These are use or lose on a monthly basis. Ensure you brief this to all affected Unit CO's.

There are several other pertinent areas of the message and I recommend you read it in it's entirety and brief your staff. They will be responding to numerous questions on forthcoming drill weekends. Please call/email me or my staff if you have any questions.

V/r

Rick

CDR Richard E. Hodgkins

Reserve Operations Officer

Naval Reserve Readiness Command Southeast

NAS Jacksonville, FL 32212

904-542-2486 ext.145

please note my email address has changed to:

richard.hodgkins@navy.mil 
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RMKS/1. THIS MESSAGE UPDATES REF A CONCERNING VARIOUS PRGRMS AND

EXECUTION OF RPN AND O&MNR BY ALL SUBORDINATE ECHELONS. THIS IS A

COORD CNRFC N1/N3/N8 MESSAGE.

A. PRIMARY PURPOSE OF THIS MESSAGE IS TO REITERATE AND UPDATE POLICIES ESTABLISHED IN REFS B AND C TO ASSIST ECH IV AND ECH V IN MANAGEMENT OF RPN RESOURCES, PARTICULARY AT. NOTEWORTHY IS NEW AT ENTITLEMENT WAIVER POLICY AND RMP MONTHLY AUTHORIZATION.

2.
NROWS/RPN-TO-THE-FIELD(AT, ADT, IDTT):

AS STATED REF A, UNLIKE LAST FY, THE PROJECTED MOBILIZATION ASSET

FOR FY04 HAS ALREADY BEEN RECOVERED BY CONGRESS. ADDITIONALLY, THE

RPN APPROPRIATION HAS INCURRED COST OF WAR EXPENSES THAT WILL NOT

BE REIMBURSED THRU A SUPPLEMENTAL FOR THIS FY. ALL AT AND IDTT

FUNDS HAVE BEEN DISTRIBUTED WITH NO PLUS-UPS ANTICIPATED. ENSURE

ALL ENTITLEMENT REQUIREMENTS HAVE BEEN MET, OR ARE APPROPRIATELY

PLANNED FOR. IDENTIFY ANY EXCESSES TO ECH III/IV PRIOR TO

APPROVING EXTENDED (UP TO 29 DAYS AGGREGATE) OR MULTIPLE AT

ORDERS. ANTICIPATE FUNDING MOVES INTRA AND INTER-REGIONALLY

PRIOR TO Q3 AND Q4. FOR OCONUS, PLAN 12 DAYS PLUS 2 DAYS TRAVEL.

ADDITIONAL DAYS MAY BE COVERED BY FOLLOW-ON ADT OR IDTT ORDERS.

PER REFS B AND C:

* NEW ACCESSIONS: EXCEPT FOR NON-PRIOR SERVICE ATTENDING NRAC, PERSONNEL ACCESSED IN FY04 ARE NOT AUTHORIZED TO PERFORM ANNUAL TRAINING.

* PERSONNEL WITH KNOWN RETIREMENT DATES OR WHO HAVE SUBMITTED A

RETIREMENT REQUEST ARE NOT AUTHORIZED TO PERFORM AT.

* PERSONNEL WHO REACH AGE 60 WITHIN FY-04 MAY NOT PERFORM AT UNLESS THEY HAVE AN APPROVED WAIVER TO REMAIN IN PAY STATUS BEYOND AGE 60.

* AT/ADT IS NOT AUTHORIZED FOR PERSONNEL REACHING HYT IN FY-04

UNLESS IN RECEIPT OF BUPERS WAIVER OR ADVANCED TO NEW HYT GATE.

* ANY COMBINATION OF AT/ADT TOTALING 12 DAYS CONSTITUTES A SAT YEAR FOR RETIREMENT PURPOSES(AT PORTION, STILL REQUIRE SAT IDT PARTICIPATION AS WELL).

* MOBILIZATION COUNTS FOR A SAT YEAR(AT PORTION); AT FOR DE-MOB SELRES SHOULD ONLY BE APPROVED IF FUNDING IS AVAILABLE REGION WIDE.

* CNRFC N3 EX SUPPORT SHOP WILL COORD TRAVEL AND MONITOR SELRES

PARTICIPATION IN OCONUS FLEET EXERCISES; THIS DOES NOT APPLY TO

RESFORONS OR WINGS. A LIST OF EXERCISES SUPPORTED BY THE OCONUS

EXERCISE SUPPORT FSC IS MAINTAINED ON THE PRIVATE SIDE OF

HTTP:/RESERVES.NAVY.MIL/. GO TO CNRFC, GO TO TRAINING-OPS TAB, GO

TO OPERATIONS, GO TO EXERCISE SUPPORT. TO ENSURE THE ORDER REQUEST

FLOWS THRU THE N3 EXERCISE SHOP, THE OS MUST CHANGE THE DEFAULT

FUNDING SOURCE CODE (FSC) TO THE APPROPRIATE CNRFC N3 FSC. THE

EXERCISE SHOP WILL VALIDATE ORDERS AGAINST EXERCISE PARTICIPANT

SPREADSHEETS PROVIDED BY THE APPROPRIATE FLEET POC. RULE OF THUMB:

IF A TRAVELER REQUIRES A BILLET CONTROL NUMBER (BCN) ISSUED BY THE

OPERATIONAL SUPPORT OFFICER (OSO), THE MEMBER WILL BE FUNDED OUT OF

THE EX SUPPORT FSC. CONTACT INFO FOR OPERATIONAL SUPPORT OFFICERS

IS MAINTAINED ON THE PRIVATE SIDE OF HTTP:/RESERVES.NAVY.MIL/ UNDER

CNRFC TRAINING-OPS TAB, OPERATIONS, OSO. CNRFC EX SUPPORT FUNDING

IS LIMITED TO 12 DAYS PLUS 2 DAYS TRVL, ADDITIONAL DAYS SHOULD BE

COVERED BY FOLLOW-ON ADT ORDERS FUNDED THRU THE SUPPORTED MAJOR

COMMAND. THE ENTITLEMENT WILL BE RECOUPED FROM THE NRA TO BE

RE-ALLIGNED AT THE ECH III/IV LEVEL. USE OF THE EXERCISE

SUPPORT FUND, OR ANY SPECIAL FSC (NRAC, APPLY BOARD, ETC.), WILL

COUNT AS THE ENTITLEMENT AT FOR A SAT YEAR. POC FOR EX SUPPORT

FUNDING IS YNC NAEYAERT, DSN: 678-4363.

* AT "ENTITLEMENT" WAIVERS SHOULD BE SUBMITTED AND APPROVED NLT 1

APR 2004. NRA AND SQUADRON CO'S ARE AUTHORIZED TO ADJUDICATE WAIVER

REQUESTS. A LIBERAL WAIVER POLICY IS ENCOURAGED. APPROVED WAIVERS

QQQQ

SHOULD BE PROMPTLY DOCUMENTED. ONCE THE RESERVIST HAS AN APPROVED

WAIVER, THE NRA CO IS NO LONGER OBLIGATED TO HOLD MONEY BACK FOR

THIS RESERVIST. EXCESS FUNDS SHOULD BE REPORTED BACK TO ECH IV

COMPTROLLER TO MEET ONGOING OPERATIONAL REQUIREMENTS. ALL AT

ENTITLEMENT ORDER APS SHOULD BE SUBMITTED AND AT THE OS LEVEL IN

NROWS NLT 1 JUN 04.

A.
ALL ECH IV/V'S ARE REQUESTED TO REVIEW, CORRECT, AND RESUBMIT AT

ENTITLEMENT REQUIREMENTS BASED ON ABOVE POLICIES FOR MYR TO CNRFC

N82B1, MS CINDY BRUNO; RESFORONS AND WINGS CONTINUE TO WORK MYR

THRU CNRFC N8B1, CDR DENNING. IN ORDER TO RECONCILE AND IDENTIFY

THE NUMBER OF DRILLING RESERVISTS WHO HAVE COMPLETED AT/ADT/IDTT

ORDERS IN NROWS, NOTE THE FOLLOWING INSTRUCTIONS:

1.
SELECT THE REPORTS MENU.

2.
SELECT MISCELLANEOUS.

3.
SELECT AT/ADT/IDTT COMPLETION.

4.
ENTER THE APPROPRIATE DUTY TYPE (AT,ADT...OR "ALL TYPES").

5.
ENSURE CORRECT FISCAL YEAR.

6.
ENTER APPROPRIATE RUIC FOR INQUIRY (ONLY ONE MAY BE ENTERED).

7.
SELECT OK

A PDF REPORT WILL DISPLAY THE SELECTED DUTY TYPE WITH NAME, RUIC,

TRACKING NUMBERS, DUTY DATES, DUTY LOCATION, TOTAL DAYS, AND ORDER

TYPE.

B.
IAW REF B, ALL ORDERWRITING ACTIVITIES MUST ENTER A VALID

PEACETIME SUPPORT TRACKING SYSTEM (PTSTS, NOW REFERED TO AS

OPERATIONAL SUPPORT) CODE ON EVERY AT/ADT ORDER APPLICATION.

OPERATIONS NORTHERN WATCH AND SOUTHERN WATCH HAVE OFFICIALLY BEEN

CANCELLED AND SHOULD NO LONGER BE USED. EFFECTIVE 1 MAR, THERE ARE

ADDITIONAL FIELDS FOR MAPPING OPERATIONAL SUPPORT TO SEA POWER

PILLARS.

C.
THE MAJORITY OF ADT SPECIAL FUNDING IS ISSUED TO CNAFR, THE

FLEETS AND MAJ COMMANDS. OPERATIONAL SUPPORT SHOULD BE FROM AND

FUNDED BY AFOREMENTIONED; ALL AIR HARDWARE UNITS CONTINUE TO CALL

YOUR PROGRAM MGR. POC'S FOR ADT ARE THE OPERATIONAL SUPPORT

OFFICER (OSO) FOR THE SUPPORTED PROGRAM OR AOR. THE OSO LIST IS

AVAIL ON ORIG WEB SITE, SEE PARA 2; POC IS CDR LAW, DSN:

678-0201. ECH IV COMPTROLLERS RECEIVE A SMALL AMOUNT OF ADT FUNDING

FOR NAVY RESERVE MANAGEMENT SUPPORT.

3.
ADDITIONAL DRILLS (AFTP,ATP, RMP):

A.
ORIG WILL NO LONGER PUBLISH INITIAL ATP ALLOCATION BY MSG. FY04

ATP CHECKBOOK IS AVAILABLE ON THE WEB FOR RPC ATP MANAGERS.

B.
RESERVE MANAGEMENT PERIODS (RMP) WILL BE FUNDED AT THE NEW RATE

OF 1-OFF, 1-ENL PER MTH (USE/LOSE REMAINS IN EFFECT) BEGINNING

1 APR 04. THIS DOES NOT APPLY TO RESFORONS OR WINGS, RMPS RELATED

TO FLIGHT CREWS WILL BE MANAGED AS PART OF OVERALL ADDITIONAL DRILL

FUNDING AS IN THE PAST.

C.
UNITS AUTH ATPS ARE NOT AUTH RMPS AND VICE VERSA. PERSONNEL IN A

FLIGHT STATUS ARE AUTHORIZED AFTPS AND RMPS BASED ON RESOURCES.

D.
POC FOR ALL ADDITIONAL DRILL QUESTIONS IS RYAN MCLAUGHLIN; COMM

504-678-5121, DSN 678-5121, E-MAIL:RYAN.MCLAUGHLIN@NAVY.MIL.

4.
MISC: CNRFC N1 SHOWS PERSONNEL IN PAY THAT HAVE REACHED HYT IN

DEC 2003. THESE PERSONNEL SHOULD BE REMOVED FROM THE PAY BILLET

IMMEDIATELY TO AVOID PERFORMING AT AND CAUSING HIGHER THAN

NECESSARY IAP RATES.

5.
O&MNR:

AS A REMINDER MYR INPUTS WERE DUE TO ORIG 26 FEB 2004.

6.
REL BY N8.//

BT

