DRAFT – 29 January 2004

FEBRUARY

O CALL AGENDA

ABSOLUTELY READ:
-MOBILIZATION STANDOWN- Reported to REDCOM that all units reported completion.

-New Duty cell phone # (228) 323-0064
- There will now be a close out for drill weekend at 1500 on Sundays in the RESCEN Conference Room.  I would like for CO’s to be there to return CO folders and any required forms etc…

If you would like to close out prior to the scheduled time please call or come by my office.

-REDCOM SOUTHEAST, Admiral Stewart’s visit has been postponed. 

-CO’s METRIX- Copy in Ocall binder. Login through private side of CNRF website (reserves.navy.mil)

-Reserve center Manning snapshot: 818 Billets (730 Enlisted, 88 Officer),

                                                          409  Vacant Billets

                                                          137 IAP (110 Enlisted, 27 Officer)

                                                          248 Locally Assigned

                                                            96 Cross assigned out

                                                          201 Cross assigned in

   -Paperwork to gain needs to be completed before someone drills here or they need to get paid from previous reserve center!

-REDCOM SOUTHEAST representatives will be here this weekend conducting a Mobilization Exercise on the Reserve Center. The Force Protection Unit has been chosen as the unit that will be put through the steps of mobilization. 

-2005 APPLY Program registration began 30 January.
PLEASE READ

-Reserve Center Days off starting this week will be the Monday following Drill Weekend and the second Friday following Drill weekend.  All other days are workdays for all personnel. 

-Check our Private Side WEB pageat reserves.navy.mil(private side) then go to REDCOM SOUTHEAST then choose GULFPORT from the list or RESCENs.  We are working on a useful informative tool vice to help improve customer service and communication. Focus on improving effectiveness and efficiency.

-CAC/PKI and reader issue (VTU details also): CAC Card Readers will be distributed on Feb Super Drill Weekend. 

-If personnel that require berthing are no shows twice they will not get berthing the following drill weekend.  To get berthing initially individuals are required to come in and fill out and sign a form with the RESCEN Supply Dept.  Please see SK1 Pease. Berthing Assignment will also be on our Web site by Wed noon prior to next drill Weekend.  Berthing deadline is Tuesday morning prior to Drill Weekend.

-Unit AT/IDTT budget due to me.  For non-fenced IDTT units and AT for everyone. Please provide to me.  I will take it in any format you provide. We are providing a midyear review this month to REDCOM SOUTHEAST.  Please ensure we get your input in order to provide accurate data to the REDCOM.

-Please ensure Accurate Muster Reports are submitted to the RESPAY office. Mustering Petty Officer must be designated in writing by unit CO/OIC, proper procedures for reskeds or flex drilling is to notify RESPAY and fill out the forms prior to or on the drill weekend missed or prior to the flex or resked drill occurs.

- I fully support flex drilling and telecommuting, please ensure proper paper work is submitted in appropriate time required.

-All Travel Claims have to be sent to the RESCEN for AO signature. Good news (better tracking) Bad News(longer process time)

-FALL 2003 PHYSICAL FITNESS ASSESSMENT

       The Fall 2003 cycle was closed out in December.  Command PFA summaries were included in January drill CO folders for units that do not maintain their own programs.  Columns indicating “no data” on these reports must be cleared up prior to the end of this drill weekend.  Additionally, unit CFL’s are required to ensure Page 13’s are completed and filed in the service record for all personnel that are recorded as a “no show” and for all personnel failing any portion of the PFA.  These page 13’s are available online in the PRIMS program which is accessible by all unit CFL’s.  Assistance with the PRIMS program can be obtained from PN1 Schudel.
ADDITIONAL GOOD INFORMATION:

-Please continue to check our private side web site through RESERVES.NAVY.MIL.  We currently have contact information, both email links and phone numbers as well as our new organizational chart. I welcome recommendations for uses for our Web site.  I am interested in making it a useful tool to solve problems, not a place to put up pretty pictures and useless links.

-GMT no longer held by RESCEN. Disks should have been received in your Training Folders in December and it is also on line under NKO and can be completed by the individual.  Great way for someone who is sick on a drill weekend to be able to get some drill time through telecommuting.

-Commissary cards no longer required for SELRES.

-Ensure all personnel are reading the POM.  It is now posted on our RESERVES.NAVY.MIL private side Web site.

-The website for all Reservists to obtain a .mil email account is: https://hq.cnrf.navy.mil  Select the .MIL EMAIL/Request Account link under the Information heading.

