Key Naval Reserves Communication Points


All as an ongoing effort to ensure everyone understands our mission, goals, priorities and has the most current communication points, the following is provided.  Please disseminate to the maximum extent possible, using POM, quarters, email, etc.

5-4-3-2-1

The “5.4.3.2.1” construct organizes the functional areas on which we’re focusing our energy to achieve the one Navy vision; it includes our Navy goals, the challenges that every organization faces, several characteristics of the Naval Reserve community that facilitate in planning how our talent should best be employed; our standards of performance, and our vision.  The major challenges the Naval Reserve faces are not unique to our organization; in fact every governmental and civilian organization face these, and to the extent they manage them determines their success.

Five (5) goals - CNO’s goals are our goals:

1. Manpower
2. Current Readiness

3. Future Readiness

4. Quality of Service (work and life)

5. Alignment

Four Challenges (the “4 Cs”)

1. Communication:

a. Creating a common vision that clearly articulates purpose and roles, enables members to take action consistent with the Navy’s vision.

b. Keeping not just our leadership informed, but every Sailor is so important, and in today’s technologically-advanced world, it’s becoming easier.  Simply, a Sailor armed with timely, accurate information can be successful, one that’s not, cannot.

2. Culture:

a. Both the active and reserve components have developed long-standing beliefs of how the reserve component works.  Some are accurate, some are not.

b. Breaking these cultural perceptions requires an aggressive education/ communication plan and even more aggressive action.  These steps are already in work at the senior level through 3 and 4 star interaction and the command master chiefs.  A strong internal and external media campaign has already captured significant attention and opened up the minds of leadership to the “potential” of our surge force and a new relationship.

c. Challenging all practices and driving towards practical solutions to meet Naval requirements is vital in providing our taxpayers the Naval force they deserve.

3. Continuing education:

a. Growing our people is necessary for the overall improvement of our service and personal satisfaction, and with it comes personal and professional opportunity.  Investments in distance learning programs, the 5-vector model, Navy skills online, and a culture of online resourcing will continue to enable us meet our professional challenges and personal goals.

4. Commitment:  Everything we do must honor two things:

a. Naval requirements - we must accomplish the mission.

b. Our most valuable assets – our people.

Three Reserve Priorities (the “3 Ps”)

Key elements in laying the foundation for the success of our Reserve support include “predictability,” “periodicity,” and “pay and benefits” - the “three Ps.”

1. & 2.  Predictability and periodicity are tied together and describe a characteristic of the Naval Reserve.  Because we have 12 days of Annual Training (AT) and 24 drill periods available each year, as a Title 10 entitlement, the Navy can predict our baseline contribution.  Because this baseline contribution is also periodic, as opposed to continuous, missions that don’t require a 24/7/365 capability are ripe for SELRES who can be surged forward during times of need to augment the active component.  As Commander, Fleet Forces Command conducts the Zero Base Revue (ZBR), evaluating Naval capabilities and determining current and future Naval requirements, the predictability and periodicity (frequency) of how and when we will employ our SELRES are important.  We don’t want to overuse or underutilize any resource.  The time we commit to the Navy, whether on ADSW, AT, ADT, Flex Drills, or Mobilization, impacts our family and civilian professional lives and needs to be balanced for personal and professional success.
3.  Pay and Benefits – When CNO took the reigns he stated his #1 priority was manpower.  In our all-volunteer force we need to continue to have competitive salary and benefits packages that will help us attract and retain the talent necessary.  In recent times, we’ve made major strides in erasing the prior differential in benefits that existed between the active and reserve components.  Advocates like the Naval Reserve Association, Fleet Reserve Association, Reserve Officer’s Association and Employer Support of the Guard and Reserve (to name just a few) have lobbied tirelessly to ensure our Reserve force has relative parity with our active Navy and other service reserve components.  Exciting new personnel, accounting and travel systems will soon put us all (active and Reserve) into one database, reducing pay and benefits problems as one transitions to/from active duty and the Naval Reserve.
Two Standards of performance (the “2-Ss”)

1. Efficiency

2. Effectiveness
One vision - “Support to the Fleet …. Ready and Fully Integrated” 

To win the Global War on Terrorism, CNO’s vision of one Navy, a flexible, surgeable, integrated force, is a must.

ASAP - Our one-year integration plan calls for

Alignment – We are one Navy, our organization and chain of command need to reflect that.  In 2003 we began by assigning operational reporting responsibilities of our DC, New Orleans, and Readiness Command staffs to our active-duty counterparts.  We have also begun embedding some of our staff members into these active-duty staffs to facilitate the integration process.

Synchronization – As one Navy, we need to plan and act as one force.  We have already developed and will continue to develop & modify systems and tools that will enable us to act and work together.  Examples include NMCI, a single pay & accounting system, one common health care system, etc.

Assessment – CNO has assigned Commander, Fleet Forces Command, Admiral Fallon, the responsibility of force integration.  Rear Admiral Dave Anderson, USNR is the director of integration on his staff.  Under their leadership, active-duty commands are currently undergoing a complete review of their capabilities.  This process, known as the zero-based review (ZBR), will help guide us in organizing as one force to meet our current and future requirements.

Programming – based on the results of the ZBR and ensuing organizational changes, we need to budget, program our manpower requirements and train to meet our integrated and reserve-unique capabilities.

Summary of changes of terminology and philosophy:

	Out with the old
	In with the new

	TAR (Training and Administration of Reserves)
	FTS (Full-time Support per Title 10)

	USNR(TAR) (enlisted designation)
	USNR

	USNR-R (ready reserve designation)
	USNR (this change was actually made years ago)

	PCS (Peacetime Contributory Support)
	OS (Operational Support)

	RLO (Reserve Liaison Officer)
	OSO (Operational Support Officer)

	Naval Reserve Requirements
	Navy Requirements

	Naval Reserve Goals
	Navy Goals

	Naval Reserve Skills
	Navy Capabilities

	Naval Reserve Equipment
	Navy Equipment

	New Orleans Reserve "Tri-staff"
	Naval Reserve Forces Command (1 staff) in New Orleans


3

