FY03 FORCE IDTT, AT,ADT AND TRAINING POLICY EXECUTION GUIDANCE

REF/A/RMG/COMNAVRESFORCOM/201718ZAUG//

REF/B/DOC/COMNAVRESFOR/16SEP2002//

REF/C/DOC/COMNAVPERSCOM/20FEB2001//

REF/D/DOC/COMANVRESFOR/15JAN1997//

REF/E/DOC/COMNAVRESFOR/02APR1996//

REF A IS CNRFC IDTT FUNDING SOURCE CODES AND FENCED FUNDING IN

NOWS.  REF B IS COMNAVRESFORINST 1571.19 (ORDERS PROCESSING AND

TRANSPORTATION ARRANGEMENTS FOR NAVAL RESERVISTS(NOWS POLICIES

INST)-PROJECTED DATE).  REF C IS BUPERSINST 1001.39D.  REF D IS

COMNAVRESFORINST 1571.7H.  REF E IS COMNAVRESFORINST 5450.41B.

POC/C. MACKENZIE/CDR/N5B/-/TEL:DSN 678-5251//

1.  PASS TO ALL UNIT CO'S, OIC'S AND RESCEN CO'S.  THIS MSG

PROVIDES BASIC FLEET SUPPORT AND TRAINING POLICY EXECUTION GUIDANCE

AND PROCEDURES FOR FY03, AND AMPLIFIES DIRECTIONS FOR SELECTED

RESERVE FORCE PROGRAMS.

2.  CUSTOMER SERVICE (N00Q):  CUSTOMER SERVICE INITIATIVES WILL COME

IN THE FORM OF THE NUMBERED PERSONAL-FOR MESSAGES.  TO SET THE

COURSE:

A.  TARS AND DRILLING RESERVISTS ARE BOTH SELECTED RESERVISTS.  THE

DIFFERENCE IS THAT TAR PERSONNEL ARE FULL-TIME SUPPORT (FTS).  OUR

FTS MUST CORPORATELY DEVELOP A COMMAND CLIMATE THAT FOSTERS AN

ATTITUDE OF SERVICE TO OUR DRILLING RESERVISTS.  THE COMMAND AND

DEPUTY CHALLENGE ALL CO'S AND CMC'S TO EXERT LEADERSHIP ON THIS

ISSUE. WE ARE WORKING WITH NAVRESPRODEVCEN TO INCLUDE CUSTOMER

SERVICE TOPICS IN THEIR CURRICULA.  LIKEWISE, EVERY COMMAND SHOULD

DEDICATE TIME TO DISCUSS HOW THEY WILL BEST MEET THE NEEDS OF THEIR

SELRES CUSTOMERS, WHICH WILL ULTIMATELY HAVE POSITIVE EFFECTS ON HOW

WE MEET FLEET REQUIREMENTS.

B.  WE SERVE MANY CUSTOMERS, BOTH INTERNALLY AND EXTERNALLY.

HOWEVER, WE MUST REDIRECT OUR FOCUS ON IMPROVING BOTH THE ATTITUDE

AND ACTIONS TAKEN TO BEST SERVE THE DRILLING RESERVIST.  WE WILL

EVOLVE OUR CULTURE TO BE FOCUSED ON CUSTOMER SERVICE BY IMPROVING

OUR BUSINESS PRACTICES IN ALL FUNCTIONAL AREAS AND ESTABLISHING

METHODS FOR DETERMINING CUSTOMER SATISFACTION.  WE ALSO WILL EXAMINE

OUR POLICIES TO ENSURE THEY ARE ALIGNED TO OUR COMMAND VISION.  THE

KEY EVALUATIVE CRITERIA FOR ALL STAFF ACTIONS WILL BE BASED UPON THE

EXPECTED BENEFIT TO THE DRILLING RESERVIST IN THE FIELD.

C.  LET'S USE THE TREMENDOUS FTS TALENT AT ALL ECHELONS TO BEST SERVE

OUR DRILLING RESERVISTS.

D.  CNRFC CUSTOMER SERVICE POC IS CAPT MONAHAN, N00Q,

SURFN5@CNRF.NAVY.MIL, (504) 678-5678.

3.  SPECIFIC MANPOWER AND PERSONNEL GUIDANCE FOR FY03 WILL BE

PROVIDED BY SEPCOR.

4.  IDTT GUIDANCE (N01B).  N01B POC IS LCDR HERSCHEL,

SURFN01B@CNRF.NAVY.MIL, 504-678-5924.

A.  DUE TO POTENTIAL CONGRESSIONAL BUDGET REDUCTIONS, FY03 IDTT

FUNDING LEVEL IS UNCERTAIN AT PRESENT.  FY03 IDTT FUNDING LEVEL MAY

BE SIGNIFICANTLY LESS THAN FY02.

B.  INITIAL IDTT ALLOCATIONS ARE A FAIR SHARE DISTRIBUTION BASED ON

DRILL POPULATION FOR BOTH FENCES AND DISCRETIONARY PROGRAMS.

MIDYEAR REVIEW ALLOCATIONS, IF AVAILABLE, WILL BE BASED ON UNFUNDED

REQUIREMENTS AND EXECUTION LEVELS.

C.  FENCED PROGRAMS

(1) UNDER NOWS, FENCED PROGRAM MANAGERS WILL RECEIVE IDTT FUNDS

DIRECTLY FROM NAVRESFORCOM FOR THEIR ROLES AS SUB-FUND MANAGERS

AND/OR FUND APPROVERS.  THIS MEANS ECHELON IV ACTIVITIES WILL NO

LONGER RECEIVE FENCED IDTT FUNDS, ONLY DISCRETIONARY IDTT DOLLARS.

IT IS CRITICAL THAT ORDER SPECIALISTS (OS'S)SELECT THE CORRECT

FUNDING SOURCE CODES (FSC) ASSIGNED TO FENCED PROGRAMS IN ORDER TO

PROPERLY ROUTE AND CHARGE THE APPROPRIATE IDTT ACCOUNT.  AS A

CAUTIONARY NOTE, THE DEFAULT FSC IS THE ECHELON V FSC.  OS'S AND

FUNDS APPROVERS (FA'S) MUST PAY SPECIAL ATTENTION TO THIS FIELD.

(2) FENCED PROGRAMS, FOR PLANNING PURPOSES, ARE:  NCWGRU'S ONE AND

TWO, NAVELSF, PROGRAM ONE (SUBMARINE AND IUSS FORCES), FLEET

HOSPITALS, 4TH FSSG MEDICAL-DENTAL, NECAP, PROGRAM 9 RESERVE

CHAPLAINS AND RP'S, SPAWAR, SEABEES, MSC AND SPECIAL OPS FORCES.  SEE

REF A FOR DETAILS.

D.  DISCRETIONARY IDTT FUNDS

(1) NAVRESFORCOM WILL DISTRIBUTE IDTT FUNDS FOR SELRES NOT IN FENCED

UNITS TO ECHELON IV ACTIVITIES AS FUND MANGERS.  UNDER NOWS,

DISCRETIONARY IDTT FUNDING WILL INCLUDE LEGAL, NEPLO, SECGRU, AND

INTEL UNITS.

(2) REDCOMS, NAS'S AND NAR'S CONTROL AND DISTRIBUTE DISCRETIONARY

IDTT FUNDS TO THEIR SUBORDINATE NRC'S AND NARC'S, WHO CONTROL AND

DISTRIBUTE THEM AMONG THEIR DISCRETIONARY UNITS.  CO'S OF

DISCRETIONARY UNITS MUST COMMUNICATE THEIR IDTT REQUIREMENTS TO

THEIR CENTER CO'S.

5.  OPERATIONS GUIDANCE (N3).  THIS INFORMATION IS PROVIDED FOR YOUR

FAMILIARIZATION TO THE NOWS ENVIRONMENT.  PAY PARTICULAR ATTENTION

TO PARA 5.D.

A.  ANNUAL TRAINING (AT)

(1) NOWS SIGNIFICANTLY ALTERS AT MANAGEMENT.  CENTRALIZED AT

POLICIES FOR FY03 ARE LESS STRINGENT.  REF B WILL CONTAIN AND REF C

CONTAINS AT PARTICIPATION GUIDANCE.  NOWS PROGRAM ASST IS CDR

HOOVER, HOOVER@CNRF.NAVY.MIL, (504)678-4353.

(2) ALL SELRES SHOULD PERFORM THEIR AT'S.  IDENTIFY PERSONNEL WHO

INTEND TO REQUEST AT WAIVERS AS SOON AS POSSIBLE, BUT NLT 30 JUN 03.

ECHELON V CO'S ARE AUTHORIZED TO ADJUDICATE WAIVER REQUESTS AND

EXTEND THE SUBMISSION DEADLINE ON A CASE BASIS.  APPROVED WAIVERS

SHOULD BE PROMPTLY DOCUMENTED.  THOSE SELRES WHO WERE MOBILIZED FOR

OPERATIONS NOBLE EAGLE AND ENDURING FREEDOM OR RECALLED FOR

OPERATIONS JOINT ENDEAVOR OR JOINT FORGE ARE NOT REQUIRED TO PERFORM

AT IN THE YEAR THEY ARE RELEASED FROM ACTIVE DUTY PER REF D.

B.  ACTIVE DUTY FOR TRAINING (ADT).  ECHELON II AND III RLO'S HOLD

ADT FUNDS AND DISTRIBUTE THEM AT THEIR DISCRETION.

C.  AT TRAVEL AND MINIMUM LEAD TIMES:  REF B WILL CONTAIN ORDER

SUBMISSION GUIDANCE.  NAVRESFORCOM HAS NOT ESTABLISHED SEPARATE

MINIMUM LEAD TIMES.  ALL ARE REMINDED, HOWEVER, THAT COMMERCIAL

TRAVEL FOR SHORT LEAD TIME REQUESTS COULD BE UNAVAILABLE OR TOO

COSTLY FOR FUND APPROVER.  ORDERS MANAGEMENT COORDINATOR IS LCDR

TOWER, CNRF33@CNRF.NAVY.MIL, (504)678-1443.

D.  OUTCONUS FLEET EXERCISES

(1) N31 HAS ESTABLISHED AN EXERCISE SUPPORT SHOP THAT WILL FUND AND

COORDINATE TRAVEL, AND MONITOR SELRES PARTICIPATION IN OUTCONUS

FLEET EXERCISES.  NAVRESFORCOM IS SUPPORTING THE FOLLOWING FOUR

OCONUS EXERCISES IN OCT 02:  COOPERATIVE SUPPORT, DESTINED GLORY,

INTERNAL LOOK, AND TERMINAL FURY.  CNRFC N31 WILL PROVIDE A LIST OF

SUPPORTED EXERCISES FOR REMAINDER FY03 BY SEPCOR.

(2) OUTCONUS FLEET EXERCISE SUPPORT.  N3 WILL FUND SUPPORTED

EXERCISES THROUGHOUT FY03 USING THE FOLLOWING EXERCISE FUND SOURCE

MSGID/GENADMIN/COMNAVRESFORCOM//

CODES (FSC'S):

(A) ENLISTED  200300072ECRFC COMMANDER, NAVAL RESERVE FORCES COMMAND

(CNRFC) AT-ENLISTED AT OCONUS EXERCISE SUPPORT.

(B) OFFICER:  2003000720CRFC COMMANDER, NAVAL RESERVE FORCES COMMAND

(CNRFC) AT-OFFICER AT OCONUS EXERCISE SUPPORT.  TO ENSURE THE ORDER

REQUEST FLOWS THROUGH THE N3 EXERCISE SHOP, THE NOWS ORDER

SPECIALIST (OS) MUST, REPEAT MUST, CHANGE THE DEFAULT FSC TO THE

APPROPRIATE CNRFC N3 FSC.  ADDITIONALLY, THE OS MUST ENTER THE

APPROPRIATE PEACETIME SUPPORT TRAVEL CODE (PTSTC) FOR THE EXERCISE.

THE EXERCISE SHOP WILL VALIDATE ORDERS AGAINST EXERCISE PARTICIPANT

SPREADSHEETS PROVIDED BY THE EXERCISE COORDINATOR.  OS'S MUST

DILIGENTLY IDENTIFY AND PROCESS OUTCONUS FLEET EXERCISE ORDERS IAW

WITH EXERCISE COORDINATORS' GUIDANCE MSGS.  ADDITIONALLY, CNRFC N31

FUNDING IS LIMITED TO 17 DAYS AT DURING EXERCISES PLUS TRAVEL TIME;

NOWS SUPPORTS FOLLOW-ON ORDERS PAID BY DIFFERENT FSC'S.  CNRFC N31

FUNDING DOES NOT INCLUDE PLANNING CONFERENCES, ADVANCE PARTY, OR VTU

PARTICIPATION IN EXERCISES; USE NRA-UNIT AT OR CINC ADT TO FUND

THOSE REQUIREMENTS.  N31 POC IS CDR LAW, LAW@CNRF.NAVY.MIL,

(504)678-0201.

6.  EDUCATION AND TRAINING (N7).  HIGHLIGHTED ARE THE NEW NOWS

POLICIES FOR ADT SCHOOLS AND CURRENT RESTMPS POLICY.  CAPT(SEL)

HEMPEL, DCOS TRAINING, IS THE LEAD CUSTOMER SERVICE REP FOR N7,

HEMPELKE@CNRF.NAVY.MIL, (504)678-4091.

A.  ADT SCHOOLS:  NAVRESFORCOM N73 (SCHOOLS SHOP) HOLDS ALL FUNDS AND

PROCESSES ALL REQUIREMENTS FOR ADT SCHOOLS FOR ALL SITES.  THE

CUSTOMER SERVICE REP (CSR) WILL COORDINATE ALL ENROLLMENTS AND ADT

FUNDING TO ATTEND "A" AND "C" SCHOOLS.  COMMAND TRAINING OFFICERS

(TO'S) WILL COORDINATE WITH  THE APPROPRIATE CSR TO ENROLL A MEMBER

IN A NAVY "A" OR "C" SCHOOL PRIOR TO SUBMITTING THE ORDER

REQUEST VIA NOWS.  THE CSR NEEDS THE FOLLOWING INFORMATION TO

EXPEDITE THE SCHOOL REQUEST:  STUDENT NAME, SSN, SCHOOL-CLASS,

PRIMARY AND ALTERNATE DATES TO ATTEND.  ONCE THE CSR OBTAINS THE

QUOTAS, THE CSR WILL PROVIDE QUOTA CONTROL INFO TO THE TO FOR THE

MEMBER TO SUBMIT WITH THE ADT APPLICATION.

B.  THE PROGRAM-CSR'S ARE LISTED WITH THEIR PROGRAMS OF

RESPONSIBILITIES.  READ PARA 6.C, SPECIAL NOTES, FOR EXCEPTIONS AND

ADDITIONAL INFORMATION.

(1) DAMAGE CONTROL AND FORCE PROTECTION - ANTITERROISM PROGRAMS.

COORDINATES DAMAGE CONTROL AND SECURITY FORCE (MA AND NEC 9545)

SCHOOL QUOTAS.  POC IS DCCS RENNIE, N723, RENNIES@CNRF.NAVY.MIL,

(504)678-0632.

(2) MEDICAL TRAINING PROGRAMS.  COORDINATES HM AND DT SCHOOL QUOTAS

AND ANNUAL 8404 AND 8707 NECAP TRAINING.  POC IS HMC LONG, N731,

LONGM@CNRF.NAVY.MIL, (504)678-1736.

(3) CONTINUING MEDICAL EDUCATION (CME).  COORDINATE CME REQUESTS

WITH THE APPROPRIATE FUND APPROVER PRIOR TO APPLICATION.

(A) NOWS CME FUND APPROVER (FA) FOR PROGRAMS 32 AND 46 IS LCDR

STANTON, BUMED M10, SWSTANTON@US.MED.NAVY.MIL, (202)762-3417.

(B) NOWS CME FA'S FOR PROGRAMS 5, 7 AND 9 ARE LCDR KELLNER, CNRFC

N01MD, KELLNER@CNRF.NAVY.MIL, (504)678-5046 AND YN1 WADE, CNRFC
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NO1MA, WADE@CNRF.NAVY.MIL, (504)678-4283.

(4) RELIGIOUS PROGRAMS.  COORDINATES RP SCHOOL QUOTAS AND CREST

TRAINING.  POC IS HMC LONG, N731, LONGM@CNRF.NAVY.MIL, (504)678-1736.

(5) SEABEE PROGRAMS COORDINATES SEABEE SCHOOL QUOTAS.  POC CURRENTLY

IS HMC LONG, N731, LONGM@CNRF.NAVY.MIL, (504)678-1736.

(6) FLEET PROGRAMS.  COORDINATES SCHOOLS FOR ALL FLEET-TYPE UNITS

INCLUDING ASSAULT CRAFT UNITS (ACU'S), MOBILE DIVING AND SALVAGE

UNITS (MDSU'S), NAVAL COASTAL WARFARE (NCW) UNITS AND ANY

MISCELLANEOUS SCHOOLS (E.G. LTC, DIVE SCHOOL, ETC.) COORDINATES

BETWEEN SCHOOL MANAGEMENT AND ACU'S, MDSU'S NCW UNITS.  POC IS ICC

GARCIA, N733, GARCIALE@CNRF.NAVY.MIL, (504) 678-5917.

(7) AIR PROGRAMS.  COORDINATES SCHOOLS FOR NAS, NSA, NAF, NAR, NARC,

RESERVE INTEL PROGRAM OFFICE (RIPO), NR SECGRU, AND MISC AIR

SCHOOLS (E.G. HAZARDOUS MATERIAL SCHOOL, ETC).  N7 POC FOR AIR

PROGRAMS CURRENTLY IS ICC GARCIA, N733, GARCIALE@CNRF.NAVY. MIL,

(504)678-5917.  COORDINATES ALL SCHOOL REQUESTS FOR INDIVIDUALS

ASSIGNED TO INTEL PROGRAM BILLETS WITH CNRFC N2 BEFORE ENTERING

APPLICATION INTO NOWS.  N2 POC IS YN1 FORREST, FORRESTT@CNRF.NAVY.MIL 

(504)678-1394 OR 1395.

(8) INTEL PROGRAM SCHOOLS.  ALL INTEL PROGRAM ACTIVITIES, COORDINATE
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ADT SCHOOL REQUESTS THROUGH CNRFC N2 BEFORE SUBMITTING APPLICATION

INTO NOWS.  N2 POC IS YN1 FORREST, FORRESTT@CNRF.NAVY.MIL 

(504)678-1394 OR 1395.

(9) NAVAL JUSTICE SCHOOL.  CNRFC SJA, N00J, CONTROLS ALL NAVAL

JUSTICE SCHOOL QUOTAS. BEFORE ENTERING APPLICATIONS IN NOWS, OBTAIN

QUOTAS AND COURSE QUOTA CONTROL NUMBERS FOR NAVAL JUSTICE SCHOOL

COURSES FROM CAPT TWINING, N00J, BY E-MAIL AT TWINING@CNRF.NAVY.MIL,

(504)678-5180.

(10) PROFESSIONAL MILITARY TRAINING.  SELECTION BOARDS ARE HELD

ANNUALLY FOR NAVRES TRAINING OPPORTUNITIES TO THE NAVAL WAR COLLEGE,

NATIONAL DEFENSE UNIVERSITY, NATO DEFENSE COLLEGE, ARMY WAR COLLEGE,

FOREIGN EXCHANGE PROGRAM IN GERMANY AND ENGLAND, CANADIAN FORCES

COLLEGE, AND SEMI-ANNUAL NAVRES ADVANCED MANAGEMENT SEMINARS.  EACH

SELECTION BOARD IS ANNOUNCED VIA NAVRESFOR MESSAGE POSTED ON

NAVRESFOR WEB SITE, HTTP:/www.NAVRESFOR/N7.  WE ENCOURAGE SELECTEES

TO USE AT, BUT WILL CONSIDER ADT ON A CASE-BY-CASE BASIS.  PARENT

COMMANDS WILL FUND TAR OFFICER ATTENDANCE.  POC IS YN1(AW) ROBINSON,

N711A, ROBINSOS@CNRF.NAVY.MIL, (504)678-1998.

C.  SPECIAL NOTES

(1) ADT SCHOOL APPLICATIONS MUST HAVE AN NRA POINT OF CONTACT.

PAGE 06 RUCCNOM0494 UNCLAS

(2) FOR ALL SCHOOLS OTHER THAN "A" AND "C" SCHOOLS, THE COMMAND

SHALL OBTAIN QUOTAS DIRECTLY FROM THE QUOTA CONTROL AGENT IDENTIFIED

IN THE CATALOG OF NAVY TRAINING COURSES (CANTRAC) OR APPLICABLE

SCHOOL COURSE CATALOG.  ENSURE THE QUOTA INFO AND POC APPEARS ON

THE APPLICATION.

(3) ALL APPLICATIONS MUST HAVE A PHYSICAL-STREET ADDRESS VICE P.O.

BOX TO RECEIVE ADT ORDERS WITH TRAVEL.  THIS IS A NAVY COMMERCIAL

TRAVEL OFFICE REQUIREMENT.

(4) MANY RESERVISTS POSSESS SKILLS THROUGH CIVILIAN EXPERIENCE THAT

MAY MEET "A" OR "C" SCHOOL REQUIREMENTS.  THE PROGRAM CSR CAN WORK

WITH SCHOOL HOUSE AND RESERVIST TO TEST OUT OF SECTIONS OF SCHOOL

REQUIREMENTS.  THIS SHORTENS THE LENGTH OF TIME AT SCHOOL AND MAY

MAKE IT PRACTICAL FOR RESERVISTS TO QUALIFY FOR FULL SCHOOL

COMPLETION.

(5) RENTAL CARS WILL NOT NORMALLY BE AUTHORIZED ON ORDERS FOR "A"

AND "C" SCHOOLS.

D.  RESERVE TRAINING MANAGEMENT AND PLANNING SYSTEM (RESTMPS) IS THE

CURRENT TRAINING DATA WAREHOUSE.  STRONGLY RECOMMEND THAT ALL ECHELON

IV, V, AND VI CDRS, CO'S, TO'S AND FLEET RLO'S USE RESTMPS FOR

PLANNING AND MANAGING TRAINING FOR THEIR COMMAND PERSONNEL.  RESTMPS

PROVIDES USERS WITH TRAINING RECORDS, GENERAL COURSE INFO WITH

SCHEDULED CLASS DATES BY CIN OR CDP, AND CAN LIST MEMBERS IN NEED OF

LTC BY UIC.  ADDITIONALLY, USERS CAN CALL THE RESTMPS HELP DESK AT

(866)438-2898 WHERE CUSTOMER SERVICE REPRESENTATIVE CAN CREATE A

CUSTOM REPORT FOR AUTHORIZED USERS.  TO ESTABLISH AN ACCOUNT, LOG ON

TO HTTP:/www.NTMPS.NAVY.MIL/DOWNLOADS/INDEX.HTM.  CLICK ON THE NTMPS

USER ACCOUNT APPLICATION FORM.  FILL OUT THE FORM AND FAX TO COMM

(850)452-4149 OR DSN 922-4149. ONCE ACCOUNT IS ESTABLISHED, CLICK ON

THE CITRIX CLIENT SOFTWARE TEXT HYPERLINK AND FOLLOW THE DOWNLOAD

AND INSTALLATION INSTRUCTION ON THE WEB SITE.  POC FOR RESTMPS IS

YN1 JORDAN, N723C, JORDANW@CNRF.NAVY.MIL, (504)678-5378.

E.  TRAINING MATERIALS AVAILABLE THROUGH N7 TECH LIBRARY.  THE

INTRODUCTION OF CD-ROM'S, COMPUTER-BASED TRAINING AND WEB SITES AS

EDUCATIONAL RESOURCES HAVE ELIMINATED THE REQUIREMENT FOR FULL TIME

ON-SITE TRAINING AIDS LIBRARIANS AT NRA'S. LIBRARIAN CAN BE A

COLLATERAL DUTY, REQUIRING ONLY THE TIME TO PROCESS, ORDER AND

DISTRIBUTE MATERIAL.  CNRFC N7 WEB SITE,

HTTP:/www.NAVRES.NAVY.MIL/NAVRESFOR/NAVSURF/STAFF_CODES/N7/TRNGMATERI 

AL/COURSES.HTML, PROVIDES A DETAILED LISTING OF ALL MATERIAL

AVAILABLE THROUGH N7, LINKS TO ADDITIONAL SOURCES FOR ORDERING, AND

REFERENCE INFORMATION.

F.  OTHER KEY N7 PERSONNEL AND AREAS OF RESPONSIBILITY:

(1)N71 PLANS AND RESOURCES:  CDR BOZEMAN,

BOZEMANJ@CNRF.NAVY.MIL(504)678-5306.  ALSO STAFF TASK FORCE EXCEL

REPRESENTATIVE.

(2) N712 RESOURCES-POM ISSUES: MR. GOTHARD, GOTHARD@CNRF.NAVY.MIL 

(504)678-5783.

(3) N72 TRAINING TECHNOLOGY AND CURRICULUM:  LCDR SHERWIN,

SHERWIN@CNRF.NAVY.MIL (504)678-5444.  RESPONSIBLE FORCE-WIDE CISO,

LOCAL TRAINING AUTHORITY, CURRICULUM DEVELOPMENT, WEB-BASED

TRAINING, IT TRAINING SYSTEMS, ANTITERRORISM-FORCE PROTECTION

TRAINING, DAMAGE CONTROL TRAINERS, DAWIA AND RESTMPS.

(4) N721 CISO-LTA:  MS. WRIGHT, WRIGHT@CNRF.NAVY.MIL (504)678-5174.

THE LIAISON BETWEEN CNRF AND CNET, AS A LOCAL TRAINING AUTHORITY,

CAN OFTEN AUTHORIZE MANY TRAINING REQUIREMENTS AFTER AN ASSESSMENT.

ALSO MANAGERS TECH LIBRARY FOR ISSUE OF TRAINING MATERIALS.  DVD'S

NOW ARE AVAILABLE AS A NEW MEDIUM FOR TRAINING DELIVERY.

(5) N722 CURRICULUM DEVELOPMENT:  MR. LOGRECO, LOGRECO@CNRF.NAVY.MIL 

504-678-5663.  RESPONSIBLE FOR DEVELOPING CURRICULA FOR WEB-BASED

AND TRADITIONAL TRAINING DELIVERY METHODS.  PROJECTS INCLUDE SENIOR

ENLISTED ACADEMY, UNIT CO-OIC COURSE, AND NOWS WEB BASED TRAINING.

(6) N723 DAMAGE CONTROL PROGRAM:  MONITORS OVERALL OPERATION OF DC

TRAINERS.  CBR-D TRAINING ISSUES AND C2M2 FOR RESERVE DC TRAINERS.

POC IS DCCS RENNIE, RENNIES@CNRF.NAVY.MIL, (504)678-0632.

(7) N73 TRAINING PROGRAMS:  LCDR KINGRY, KINGRYP@CNRF.NAVY.MIL 

(504)678-5271.  OVERSEES ALL ADT SCHOOLS AND SCHOOL QUOTA MANAGEMENT

FOR "A" AND "C" SCHOOLS.

(8) N735 SCHOOLS MANAGEMENT DESK:  MS. BOUDREAUX,

BOUDREAXD@CNRF.NAVY.MIL, (504)678-0270, YNC YOUNG,

YOUNGTR@CNRF.NAVY.MIL, (504)678-5271 AND EN1 CARR,
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CARRH@CNRF.NAVY.MIL, (504)678-5798.  RESPONSIBLE FOR MANAGING ADT

SCHOOL FUNDS AND OVERSEEING ALL ADT SCHOOL REQUESTS.

(9) NPSAC COORDINATOR.  POC IS YNC YOUNG, N735A,

YOUNGTR@CNRF.NAVY.MIL, (504)678-5271.

7.  EXECUTION GUIDANCE FOR SPECIFIC PROGRAMS.  NEW ORLEANS HAS

ENCOURAGED AND FACILITATED MUCH CLOSER WORKING RELATIONSHIPS BETWEEN

GAINING COMMANDS AND THEIR SUPPORTING NAVRES UNITS.  ALL UNIT CO'S

AND OIC'S ARE ENCOURAGED TO MAINTAIN CLOSE COORDINATION WITH THEIR

GAINING COMMAND RLO'S IN FORMULATING UNIT IDTT AND AT SCHEDULES TO

BEST MEET FLEET REQUIREMENTS AND OBJECTIVES.  RLO CONTACT

INFORMATION MAY BE FOUND ON THE CNRF WEB SITE,

www.NAVRES.NAVY.MIL/NAVRESFOR/N3_OPR/RLO.HTM.  VISIT SITE MAP, N3,

RLO PROJECT INFO.  THE FOLLOWING LISTS SPECIFIC PROGRAM MANAGEMENT

POC'S:

A.  PROGRAM 7 - NAVAL CONSTRUCTION FORCES.  NAVFAC RLO IS CAPT

LASHER, LASHERK@NAVFAC.NAVY.MIL, (202)685-9010.  WITH REALIGNMENT OF

THE NAVAL CONSTRUCTION FORCE, THE TWO NCB'S HAVE BEEN CONSOLIDATED

INTO ONE DIVISION, 1ST NAVAL CONSTRUCTION DIVISION (1NCD).  1NCD RLO

IS CDR TAYLOR, (757)462-8225 X165, TAYLORDP@2NCB.NAVY.MIL.  ALTERNATE

POC IS LCDR SHEEDY, (757)462-8225 X164.
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B.  PROGRAM 8 - AMPHIBIOUS FORCES.  INCLUDES ASSAULT CRAFT UNIT

(ACU) DETS ASSOCIATED WITH ACU'S ONE AND TWO.  NAVRESFORCOM N421

CONDUCTS BOAT INSPECTIONS AND COORDINATES DIESEL ENGINE INSPECTIONS

FOR LCM'S, LCU'S AND U-BOATS.  POC IS HTCS(SW) PELLINEN, N421,

SURFN51B@CNRF.NAVY.MIL, (504)678-1335.

C.  PROGRAMS 9, 32 AND 46 - MARINE MEDICAL SUPPORT, NAVAL HOSPITAL

MEDICAL, AND FLEET HOSPITALS.  ALL MEDICAL AND DENTAL UNITS ARE

ENCOURAGED TO "SCRUB" BILLETS AND PERSONNEL FOR APPROPRIATE SKILL

MATCHES.  FURTHER, REDUCE IAP PERSONNEL WHEREVER POSSIBLE; LOCAL

BILLETS ARE BEST OPTIONS, WITH CAO TO SUITABLE BILLETS ACCEPTABLE.

POC IS CAPT DICKEY, N01M, DICKEYW@CNRF.NAVY.MIL, (504)678-6160.

D.  PROGRAM 16 - SECURITY GROUP.  CNRFC N9 CONTROLS ADT FOR NR

SECGRU AUGMENT UNITS.  POC IS CTIC AMSTUTZ, N91,

AIRN91@CNRF.NAVY.MIL, (504)678-1130.

E.  PROGRAM 17 - INTELLIGENCE

(1) CNRFC N2 CONTROLS ADT FOR NR INTEL AUGMENT UNITS.  POC IS YN1

FORREST, FORRESTT@CNRF.NAVY.MIL, (504)678-1394 OR 1395.

(2) COMNAVRESINTCOM (CNRIC) MANAGES ALL INTEL UNITS THROUGH LOCAL

RESERVE INTEL AREA COMMANDERS (RIAC'S) WITH CNRIC DETAILING ALL

INTEL PERSONNEL TO BILLETS REGARDLESS OF WHERE THEY ARE LOCATED.
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(3) PER REF E, CNRIC CONDUCTS THE BILLET SCREENING BOARD FOR ALL

INTEL UNIT COMMAND AND NON-COMMAND 05-06 INTEL BILLETS WITHOUT

COORDINATING WITH NRA CO'S OR CNRFC N1, I.E. NOT VIA CNRFC N1'S

"APPLY" BOARD.

F.  PROGRAM 30 - SUPPLY.  DESIGNATOR 3165 OFFICERS ARE JUNIOR STAFF

CORPS DIRECT COMMISSION OFFICERS (DCO'S) IN TRAINING FOR SUPPLY

CORPS.  THEY HAVE A THREE-YEAR TRAINING SCHEDULE, AND REQUIRED

COURSES ARE SCHEDULED INFREQUENTLY.  MISSING COURSES OFTEN RESULTS

IN SIX MONTH OR MORE SET BACK FOR THE INDIVIDUAL.  IN ORDER TO AVOID

MISSING COURSES, CENTERS MUST PROMPTLY RESOLVE TRAVEL ORDER PROBLEMS

FOR DCO'S.  STAFF POC IS CDR TAKARA, N42, TAKARA@CNRF.NAVY.MIL,

(504)678-5710.

G.  PROGRAM 31 - MERCHANT MARINE RESERVE (MMR)

(1) MMR SYMPOSIUM WILL BE SCHEDULED FOR MID TO LATE JAN 03 IN NEW

ORLEANS; RECOMMEND CHECK THE MMR WEB SITE LISTED BELOW WEEKLY FOR

ADDITIONAL INFORMATION.  MMR SELRES SHOULD OBTAIN IDTT ORDERS VIA

PARENT RESCEN TO ATTEND.

(2) MMR OPERATIONAL COMMAND HEADQUARTERS (MMROCH) UNIT TRAINING

PRIORITIES:  SUPPORT TO OPNAV N42 AND MARAD, FORCE PROTECTION AND

STCW95 CERTIFICATION.

 (3) MERCHANT MARINE SELRES OFFICERS IN NON-MMROCH UNITS SHOULD

ATTAIN STCW95 BASIC SAFETY TRAINING (DECK ONLY) VIA NORMAL ANNUAL

TRAINING PROCEDURES, NOT VIA CNRFC N14.  IF UNIT AND OR GAINING

COMMAND REQUIRE YOUR AT TO SUPPORT UNIT MISSION, THEN REQUEST A

SECOND AT, SUBJECT TO AVAILABILITY OF FUNDS.  OBTAIN STCW95 TRAINING

LOCATIONS FROM WEB SITE LISTED BELOW.  MEMBER'S PARENT RESCEN OR

CHAIN OF COMMAND SHOULD FUND ANY REQUIRED TUITION.

(4) MMRIG OFFICER AT TRAINING PRIORITIES:  STCW95 TRAINING, AFLOAT

TRAINING ON MSC, MARAD OR USN SHIPS, OR DIRECT SUPPORT TO MSC, OPNAV

N42, OR MARAD.

(5) FOR MORE INFORMATION CHECK:

(HTTP:/www.NAVRES.NAVY.MIL/NAVRESFOR/NAVSURF/STAFF CODES/N1/

N14/INDEX.HTML.  CALL AT COORDINATORS FOR MMIRRG OFFICERS AT

(800)535-2580. CNRFC POC IS LCDR KONDRACKI, N14,

SURFN14@CNRF.NAVY.MIL, (504)678-5333 OR (504)834-9953.

H.  PROGRAM 36 - LAW.  ALL JUDGE ADVOCATES AND LEGALMEN, REGARDLESS

OF PROGRAM OR UNIT, ARE REQUIRED TO ATTEND ONE OF TWO MILITARY LAW

UPDATE WORKSHOPS (MLUW'S) IN FY03.  ONE MLUW IS PLANNED FOR EACH

COAST (NORFOLK-DC AND CORONADO).  DATES AND EXACT LOCATIONS ARE TBD.

MLUW'S ARE FUNDED IDTT AND ARE PART OR UNIT INDIVIDUAL ANNUAL TRNG

PLANS.  ALL LAW PROGRAM UNIT CO'S UNIT CO'S AND CERTAIN INVITED

SJA'S ARE REQUIRED TO ATTEND THE LAW PROGRAM LEADERSHIP WORKSHOP AT

THE NATIONAL DEFENSE UNIVERSITY, FT MCNAIR, WASH. DC, 6-8 DEC 02.

FUNDING IS IDTT.  LEGALMEN NOT HAVING COMPLETED THREE RESERVE LN

PHASES OF NJS MUST ATTEND THAT TRNG PRIOR TO PERFORMING OTHER TRNG

OR AT.  ALL OTHER AT'S, OFFICER OR ENLISTED, WILL BE PERFORMED AT

MOB SITE OR SCHOOL.  EXCEPTIONS MAY BE GRANTED ON INDIVIDUAL BASIS

WITH PRIOR UNIT CO AND LPM APPROVAL.  POC CAPT TWINING, N00J,

TWINING@CNRF.NAVY.MIL, (504)678-5180.

I.  PROGRAM 37 - RELIGIOUS PROGRAMS

(1) CNRFC N01G MANAGES 04 AND BELOW NONCOMMAND 4105 AND RP

ASSIGNMENTS TO SELRES BILLETS, LOCATIONS AND ACCESSIONS.

(2) CANDIDATES FOR DIRECT COMMISSION AS 4105 MUST BE APPROVED FOR

ACCESSION BY CNRFC N01G.  DCO CHAPLAINS MUST COMPLETE REQUIREMENTS

FOR NOBC 3701 WITHIN ONE YEAR OF ACCESSION.

(3) O6 CHAPLAINS MUST COMPLETE THE STRATEGIC LEADERSHIP AND MINISTRY

(SLAM) COURSE.  PROSPECTIVE DATES ARE 23 JUNE - 3 JUL 03 FOR PHASE I

AND 7 - 18 JUL 03 FOR PHASE II.

(4) EACH REDCOM WILL CONDUCT A RELIGIOUS MINISTRIES TRAINING

WORKSHOP WITHIN THEIR RESPECTIVE REGION.  WE ENCOURAGE ALL SELRES

AND VTU CHAPLAINS AND RP'S ATTEND.  AMONG OTHER TOPICS, THE

QUARTERLY TRAINING PRESCRIBED BY THE CHIEF OF CHAPLAINS WILL BE

INCLUDED.  CNRFC N01G WILL PROVIDE DATES AND SCHEDULES.  A

NATIONAL-LEVEL RELIGIOUS PROGRAMS TRAINING WORKSHOP WILL BE

SCHEDULED FOR FY04 - MORE DETAILS TO FOLLOW.

(5) USMC (PGM 9) RELIGIOUS MINISTRIES SUPPORT WORKSHOP IS SCHEDULED

FOR 8 - 11 FEB 03.  USCG MINISTRIES INDOC WILL BE CONDUCTED 18 - 29

MAR 03.  FLEET HOSPITAL MINISTRY AND SEABEE MINISTRY INDOCS ARE

REQUIRED FOR CHAPLAINS IN THEIR FIRST YEARS IN BILLETS IN THOSE

TYPES OF UNITS.  TRAINING DATES TENTATIVE AND LOCATIONS ARE TBD -
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MORE DETAILS TO FOLLOW.

(6) POC FOR RELIGIOUS PROGRAMS IS CHAP (CAPT)S. LINEHAN,

(800)245-4546 OR (504)678-1051, LINEHANS@CNRF.NAVY.MIL.// 
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