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NRNS04104-01.  Construction Battalion Commander Tours Helena Detachment
By Lt. Mike Sullivan

HELENA, Mont.―Cmdr. Bradley Posadas, commanding officer of Naval Mobile Construction Battalion 18 (NMCB 18) recently toured Naval Reserve Center Helena, Mont., as part of a regional effort to meet with Seabees in the Pacific Northwest.  

The 13 Navy Reserve detachments of the Ft. Lewis, Wash. based NMCB 18 span seven western states from Nevada to Alaska.  This tour of the Helena detachment marked the eighth of 13 Reserve detachments Posadas plans to visit.

Posadas said these tours help improve contact between active duty and Reserve Seabees and keep everyone on the same page.

“We’re passing the word about the big picture for the battalion,” Posadas said.  “We want consistency among our 13 Reserve detachments and to make sure our people are fully trained.”

Briefings during the drill weekend included information on advancements in rank, mobilizations, and opportunities for Sailors from virtually all skill sets to transfer units and fill open jobs in the Seabees.

Seabees are the Navy’s construction force.  In the Helena area Seabees have made improvements at a local Scout camp, installed a temporary bridge on a Lewis and Clark County road, and helped to restore a theater at Ft. Harrison, Mont., but they fight as well.  Training emphasis at the battalion is on a four-year cycle, and NMCB 18 is about to enter its Military Year.

“We need to gear up the detachments to start thinking military,” said Master Chief Constructionman Paul Barton, NMCB 18 command master chief.

During the drill weekend Posadas and Barton, along with detachment officer in charge, Senior Chief Steelworker Ken Morgan, presented two Helena Seabees their Seabee Combat Warfare pin, and welcomed a newly advanced petty officer into the detachment.

Equipment Operator 1st Class Terry Greene and Construction Mechanic 2nd Class Rick Johns were both pinned with the Seabee Combat Warfare pin, an achievement more common among active duty Seabees.

“I was proud to see them get pinned.  It’s a big accomplishment, and now getting a warfare pin it’s becoming critical to advancement,” Barton said.

Jeff Garden, a recent graduate from a Navy Reserve non-prior service training unit, was advanced to Petty Officer Third Class.

Garden’s father, retired Senior Chief Builder Lester Garden, made a special trip from Seattle to take part in the ceremony, which was a surprise to Builder 3rd Class Jeff Garden.

Lester Garden was pleased with his son’s achievement.  “He’ll make second class by next year!” he said.
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NRNS04104-02. Naval Reserve Air Systems Program Changes Command
By Lt. Mike Randazzo, USNR, Air Systems Public Affairs Officer

NAVAL AIR STATION PATUXENT RIVER, Md.―During a time honored ceremony, Rear Adm. Mark M. Hazara, passed command of the Naval Reserve Air Systems Program to Rear Adm. Richard J. Wallace, on June 26, 2004.

The event was held in the Rear Adm. William A. Moffett Building Atrium. In addition to the change-of-command, Hazara also retired from the Naval Reserve after 36 years of honorable service.

As he reflected on nearly four decades of wearing the cloth of this nation, Hazara emphasized the importance of fulfilling the ASP's responsibility to the Fleet and providing measurable support for the program's NAVAIR customers. Also, he paid tribute to his "extended Navy family" that he has come to know over his four-year tenure.

"There is no more satisfying experience than having been part of the Air Systems Program family. I can’t begin to tell you how much being your Program Director has meant to me," Hazara told the crowd of about 300. "You have managed your commitment to your families, your jobs, and your country superbly. I know that you will continue to do well into the future."

Vice Adm. Walter B. Massenburg, commander, Naval Air Systems Command, was the guest speaker.

In his remarks Massenburg said, the Air Systems Program has "played an important role in supporting Naval Aviation by living out the NAVAIR vision and goals and typifies the experience, innovative thinking, and 'can do' spirit that our leadership wants us to have."

"Under Admiral Hazara’s leadership, the Air Systems Program has aligned itself with its customers, and is on call every day, doing only the work that is directly requested by its customers; and working to find ways to support cost-wise readiness and dominant maritime combat power," said Massenburg.

Massenburg presented Hazara with the Legion of Merit medal, which recognized his leadership role in providing customer-focused and customer-driven metrics and garnering a 78 percent return on investment per year, on average, during his tour.

Wallace thanked his family for their unfailing support. He also conveyed that he, like his predecessor, is committed to NAVAIR's fleet-driven metric of "Aircraft Ready for Tasking at Reduced Cost" and making NAVAIR even more innovative with a mission-critical focus.

"We have the rare opportunity to start with a new canvas and paint our own picture of what the Navy Reserve Air Systems Program should look like in the future by seeking out ways to better align the ASP with the active duty component, reducing the cost of doing business, and delivering value-added products and services to NAVAIR customers and our warfighters," Wallace said.

The Air Systems Program provides qualified and diverse civilian and military experience in operational support of NAVAIR research and development, engineering, program management, logistics, and industrial capability activities. The 650 Navy Reserve officer and enlisted men and women of the ASP train constantly to respond to evolving NAVAIR missions enabling the organization to harvest tangible cost reductions for fleet recapitalization. The ASP is comprised of 32 units located in 14 states.
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NRNS04104-03.  Active, Reserve, Multinational Submariners Support RIMPAC 2004

PEARL HARBOR, Hawaii―Huddled behind an array of computer screens, Sailors manning the White Cell monitor not the complex mix of 40 ships and 100 aircraft participating in exercise Rim of the Pacific (RIMPAC) 2004.

Most intensely however are, the activity of eight multinational and bilateral submarines.

Commander Submarine Pacific (COMSUBPAC) operates three submarine cells during RIMPAC 2004, one each for the opposing forces of the exercise, and Submarine Pacific (SUBPAC) White Cell who adjudicates all submarine activity.

“The SUBPAC White Cell provides primary oversight for all submarine employment in RIMPAC 2004,” said Lt. Cmdr. Lawrence Lintz, command duty officer.  “Resolving submarine employment issues between the specific naval communities – surface and air – for both multinational (MNF) and bilateral forces (BIF).”

During the month long exercise, twenty-four hours a day, seven days a week, teams consisting of a command duty officer, a watch officer, a Reserve watch officer, a quartermaster of the watch and a Reserve quartermaster of the watch staff the White Cell.

“It’s almost like air traffic controllers,” said Lintz.  “There has to be sub-traffic control.”

Eight submarines from the United States, Australia, South Korea, Chile and Japan operate in close proximity to surface ships from those nations as well as the United Kingdom and Canada.

SUBPAC White Cell orchestrates safe submarine operations by separating them geographically, via different grids in the battle space, or by sharing “mutual water” via one submarine operating in deep water and one more shallowly.

“The biggest thing in any exercise is communication – it’s paramount,” said Lintz.  “The better we can communicate, and can communicate optimally, that speeds up the process of working in the real world.”  SUBPAC White Cell sends and receives thousands of messages while tracking all responsible parties above, on and below the sea.

“In total, the SUBPAC White Cell will consist of approximately 50 personnel, half active duty and half Reserve,” noted Lintz.  “For the most part, Reservists come in for Annual Training (AT) periods to support the RIMPAC exercise.”

Throughout COMSUBPAC, approximately 80 Reservists will support RIMPAC 2004.  Commander 3rd Fleet worked with SUBPAC to develop a Reserve utilization plan, building requirements from active duty for Reserve support a year in advance of RIMPAC 2004.

Commander Submarine Squadron 11 (CSS-11) developed training to qualify Reserve Sailors as Submarine Advisory Team (SAT) watch officers and operations assistants.  CSS-11 combined PowerPoint presentations with qualification cards specifically designed for RIMPAC and individual duty training and travel days aboard ship to be certain Sailors achieved SAT qualification.

“A lot of these people have a wealth of real world experience,” noted Lintz, himself a Navy Reserve Full Time Support Officer.  “They were mobilized for Operation Enduring Freedom and Operation Iraqi Freedom.  They have all the experience from prior active duty, ATs and mobilizations …making sure SUBPAC has the right Reservists for RIMPAC.”

Operations Specialist 2nd Class (SW) Jessenia Avalostarira, assigned to CSS-11 in San Diego, Calif., is serving in SUBPAC White Cell on AT for 17 days in July. “I went underway one week on USS Stennis (CVN 74) to qualify for SAT,” said Avalostarira.

MNF Submarine Liaison Officers add to the integration SUBPAC White Cell engenders during RIMPAC 2004, coordinating efforts between U.S., Australian, Chilean, South Korean and Japanese forces.

Royal Australian Navy Leading Seaman Michelle Barker works as an allied operator with COMSUBPAC during RIMPAC 2004.  “We look after all the SSIXS (Submarine Satellite Information Exchange System) and HF (High Frequency) systems for the allied forces,” said Barker, who will serve in Hawaii for eight weeks.

“We’re a team,” said Cmdr. Felipe Parga, the Chilean submarine advisor. “One must never forget we train to interoperate in the real world.  That’s what we’re building – the ability to work together in a real world scenario if we need to.”
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NRNS04104-04.  Marshfield Clinic Honored for Supporting National Guard and Reserve

MARSHFIELD, Wis.―National Guard and Reserve employees from Marshfield Clinic received the Seven Seals Award on July 8th.

Presented annually by the Wisconsin Committee for the Employer’s Support of the Guard and Reserve (ESGR) the award signifies employers who go above and beyond to support Guard and Reserve troops.

Marshfield Clinic is one of only a handful of employers who receive the award.  The seven seals represent the reserve components of the Army, Navy, Air Force, Marine Corps and Coast Guard, as well as the Army and Air National Guard.

Dr. Frederic Wesbrook, president of Marshfield Clinic, accepted the Seven Seals Award on behalf of his organization.

“It is not only an honor for us to support the men, women, and families of the uniformed services of the United States, it is a duty,” said Wesbrook.  “There was a period of time when we forgot that duty, but I think we have remembered it now, and I hope we do not forget it again.  It is our honor to support you and we salute you.”

Capt. Marshall Cusic, a physician on staff at Marshfield Clinic and deputy surgeon for Commander, U. S. Pacific Fleet, described why his employer stood out from the rest.

“I wouldn’t be able to do the work I do for the Navy if I didn’t have the support of the clinic,” said Cusic.

Marshfield Clinic’s legacy of support goes back to World War II, when mobilizations decimated the numbers of physicians on staff.  Even the clinic’s policy manual calls for support over and above the federal requirements, to include salary continuation, medical and dental coverage, as well as assistance for mobilized personnel.

Since 2003, Marshfield Clinic translated policy into action.  The clinic estimates total expenditures since 2003 at over $200,000.

“Eyes swell with pride for the things this organization has done and continues to do to support the military,” said Seven Seals Award presenter Gil Holcomb, vice chairman of the Wisconsin ESGR.

Tributes to heroism at Marshfield Clinic go beyond the $200,000 the clinic has already spent.  “It’s the attitude and cultural support for their Reserve folks.  At other facilities I’ve been, it was pretty neutral.  Here, it’s a small town, and it’s patriotic,” said Cusic.  “As a Reservist and physician, I know what it means to be ‘on call.’  Support by employers and co-workers makes all the difference in the world.”
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NRNS04104-05. Reserve Center Billings Welcomes New Commanding Officer

Journalist 1st Class Diane Tehle

BILLINGS, Mont.―Naval Reserve Center, Billings, Mont, Mont., recently welcomed Lt. Chris Colson as their new commanding officer.

Colson reports from the USS Hyman G. Rickover (SSN 709), homeported in Norfolk, Va., he succeeds Cmdr. J. Mark Ripkey, who will continue to serve at Command naval Reserve Forces Command as deputy Information manager in New Orleans, La.

Colson, a U.S. Naval Academy graduate, has the mission of integrating Reservist and active duty Sailors into one Navy.  “My responsibility here is to promote the best service and support for Reservists standing on the front line doing the active duty job while on annual training or mobilized,” he said.

The new commanding officer will ensure his full-time staff fulfills the service role aiding Reservists in enhancing their military skills needed to accomplish the job. The Naval Reserve Center in Billings, consisting of sailors from Montana, Wyoming and South Dakota, is continually implementing change, making training and mission accomplishment more effective.

“I admire the commitment that Reservists have to the military with all of their outside demands of civilian jobs and family,” says Colson.
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